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SUNRIVER OWNERS ASSOCIATION
BOARD OF DIRECTORS WORK SESSION
SROA BOARD ROOM
DECEMBER 15, 2023

DIRECTORS PRESENT: Bill Burke, Clark Pederson, Gerhard Beenen, Linda Beard, Mark Murray,
Scott Gillies & Keith Mobley

DIRECTORS PRESENT VIA ZOOM: Julianna Hayes & Tony De Alicante

STAFF: James Lewis, Keith Kessaris, Leigh Anne Dennis, Patti Gentiluomo, Rebecca Maloney, Mark
Smith, Joe Healy & Kellie Allen

The meeting was called to order at 9:00 A.M.
OWNERS IN ATTENDANCE: 3

INTRODUCTION
JIM SCHOLTES — OREGON DEPARTMENT OF TRANSPORTATION (ODOT)
GM Lewis introduced Jim Scholtes, District Manager for Region 10 with ODOT who was in attendance
today to answer some of the questions around what leve! of service can be expected on Hwy 97, particularly
between Sunriver and Bend on Lava Butte this winter. As most everyone is aware, several things have
transpired in the last couple of weeks around additional funding that has come out of the legislature to
ensure that the level of services will meet the necessary standards for this winter.

Mr. Seholtes noted that this funding shortfall has been looming for the past few years due mostly to gas tax
revenues dropping. ODOT does not receive any money from the general fund, it all comes from gas taxes.
Due to more efficient cars as well as the rise in the number of people buying electric vehicles, tax revenue
has decreased, and inflationary costs have risen.

Mr. Scholtes area covers approximately 1,100 miles which includes the area between Sunriver and Burns,
up as far as Shaniko, over to Warm Springs, over to the top of Santiam Pass then down towards La Pine.
This is considered a medium sized district within ODOT which has a total of 13 districts.

When the department looked at cost savings, one of the things they have chosen to do is to leave some
positions open until adequate funding can be secured. Mr. Scholtes has approximately 72 maintenance
workers who drive snow removal equipment in seven different maintenance sections, and he is currently
holding back on hiring seven additional positions.

The level of service on Lava Butte is one that was carefully looked at mainly as it is one of the more
expensive areas to maintain and secondly because of the variable speed limit that was installed on that
section of highway. It was level A and was taken down to level B but has since been noved back up to level
A. The difference between level A and B is the amount of overtime during major storms. The funding most
recently received equates to $600,000 for a two-~year period. While that may sound like a lot, it really is not
as much as it would seem when you look at the size of the district. It will pay for some overtime and buy
more sand/cinders and some additional magnesium chloride.

While references were made earlier to Hwy. 97 being the lifeblood, and while it is a very busy highway,
Highways 20, 26 and 126 are currently the biggest freight routes especially for items coming from the
eastern side of the state and beyond. There are many rural areas along Hwy, 20 and 26 that truly are lifeline
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routes as the people who live in those rural areas depend on the highways being accessible as they have no
other choices, and they are currently rated at level C so services could not be reduced in those areas.

While the additional funding will indeed help, it will not get the department to being fully staffed as there
just is not enough to go around. It would take approximately $54 million to remedy the current situation
state-wide and the legislature approved $18 million. In Mr. Scholte’s area, Bend has the most employees
with 18-20 depending on the day.

GM Lewis noted that for Sunriver and south county residents Bend is their service center so whether it is
going to the doctor, hospital, grocery shopping, etc., Hwy. 97 truly is the lifeblood for those individuals to
get to the services they need. The main concern is for the maintenance of Lava Butte, and to that end what
constitutes a major storm? Mr. Scholte responded that is the type of storm that encompasses numerous
counties at one time which does not allow him the flexibility to pull employees from one area to another
area that might be getting harder hit. Currently there are approximately 32,000 vehicles per day that travel
between Bend and Sunriver/south county.

Director Burke asked what happens beyond this year as residents will have the same concerns next winter
as they currently have. Mr. Scholte responded that there is currently a lot of conversation happening about
this issue especially at the legislative and ODOT director level centered on finding multiple sources of
funding instead of relying so heavily on the gas tax. What those multiple funding sources will look like
remains unknown at present. There is concern about what the 2025/27 budget will look line and is
something that ODOT will be following closely while encouraging lawmakers to take actions necessary to
stabilize future funding.

The Board thanked Mr. Schoite for attending today's meeting.
OWNERS FORUM

Philo Hall, 14 Virginia Rail Lane, expressed his appreciation of the good work and decision making by the
SROA Board and staff.

Batrb Brocker, 5 Cedar Lane, spoke in opposition to locating the dog park adjacent to the two churches at
the Cottonwood Park site. Ms. Brocker expressed concerns about noise disrupting multiple services and
meetings at the Sunriver Christian Fellowship church. She also stated she was proud of the Board’s actions
earlier this year about improper use of the SROA logo and the Board’s openness in addressing that issue,

Frank Brocker, 5 Cedar Lane, stated that as a former pastor he has concerns about a dog park location
adjacent to two churches as they would create noise that would be disruptive to services. He stated that the
church pastors were not contacted about this proposal.

GM Lewis read two letters into the record. The first was from Paul Conte, 8 Mc Kenzie Lane addressing the
tree protection rules recommended as amendments to the Design Manual of Rules and Procedures by the
Design Committee.

The second was from Ed Pifera, 25 Quelah Lane, addressing the use of the existing recycling facility and
the statistics related thereto.

INSURANCE, PRESENTATION
SROA Controller Joe Healy introduced Michael Hughes from Brown & Brown Insurance who has been
part of the insurance team serving SROA for many years. Controller Healy noted that the Association has
two different renewal dates. There is a 10/1 for some things such as workers compensation and cyber
liability and a 1/1 renewal date for property, general liability, etc.

Sunriver Owners Association 2
Board of Directors Work Session
12/15/23



Mr. Hughes commented on Brown & Brown, noting that they have a deeply rooted culture that is built on
honesty, integrity, innovation, superior capabilities, discipline, and a commitment to always doing what is
best for their customers, teammates, and communities. Brown & Brown specialize in empowering their
focal teams to make decisions that best support their clients, backed by the powerful solutions, capabilities,
and carrier relationships of a top brokerage. With over five hundred locations and 15,000 teammates, they
are committed to providing innovative strategies to help protect what customers value most. Brown &
Brown specializes in large-scale associations such as SROA. Mr. Hughes then provided a breakdown of the
services Brown & Brown offer to large-scale associations,

There is currently a seven-member team plus Mr. Hughes assigned to SROA’s accounts with a combined
160 years of claims and risk experience. The claims and risk team is comprised of a team of nine
individuals who are all licensed adjusters who can assist with service plans, claims management, ensuring
that things are completed in a timely manner or just advising on potential risk issues, Brown & Brown
representatives visit Sunriver annually and do a site visit and walk the property and look for potential
OSHA infractions or perform life safety system check-ups.

Regarding market conditions, Mr. Hughes noted that SROA has a favorable renewal from our incoming
carrier despite the overall market conditions. Habitational and property-driven risks subject to wildfire
(California/Oregon) has resulted in increases of 100-500% as many standard markets exit and withdraw
coverage. Insured losses from natural disasters worldwide hit a ten-year high of $42 billion in the first half
of 2021, with the biggest loss related to extreme cold in the United States in February. Insured catastrophe
losses exceeded $120 billion in 2022, In the first quarter of 2023 alone, natural disasters cost the global
economy $77 billion, with insurers paying one-third ($22 billion) of those costs. Interestingly, in 2022, hail,
flooding, tornados, drought, and hurricanes played a much more significant role in the statistics than
wildfire illustrating that many types of events contributed to the overall rise in costs.

Mr. Hughes provided a brief breakdown of valuation, rate increases, catastrophic bonds, and reduced
market for personal line carriers as they relate to market impact over the past few years. Mr. Hughes also
reviewed the casvalty market including auto, cyber, and directors and officers then led the Board through a
review of the umbrella policy coverage. The Association’s coverage will continue to be provided by Resort
Guard, which is owned by Amwins, a leading global specialty insurance distributor. Mr. Hughes was happy
to report that the Association will see a decrease in both property and general liability rates for 2024 and he
provided a brief overview of the changes and considerations to that new policy as well as a breakdown of
the current coverage exposures and limits for SROA.

In closing Mr. Hughes reviewed the purpose of the HOA Director & Officers insurance noting it fills the
gaps of a general liability policy for the protection of the Board. This coverage will also protect individual
board members by name but will generally not cover past members who are no longer serving. The
coverage takes care of legal costs and damages in case of a homeowner lawsuit. Mr. Hughes also explained
some of the most common sources of claims as well as the duties of the policy holder.

Mr. Hughes answered a few questions from the Board who thanked him for being in attendance and
providing this update.

EMPLOYEE BENEFITS PRESENTATION/DISCUSSION
Treasurer Pederson commented that one of the duties of the Finance Committee is to periodically review
the employee benefits package. The committee asked HR Director Kellie Allen to attend one of their recent
meetings and thought it would be beneficial to have her come to the full Board and share that information
with the Board as well.
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Ms. Allen commented that SROA has a long-standing tradition of providing excellent benefits for
employees, particularly medical and dental insurance, and retirement planning. This is one of the things that
helps SROA attract and retain employees and helps SROA to be competitive within a very competitive jobs
market.

There are currently forty-nine full-time employees at SROA with over three hundred years of combined
SROA experience. Familiarity with the community is essential, especially for the Public Works staff.
Twenty-five percent of the employees have been with SROA for over ten years and about the same number
have been with the Association for less than a year. Average tenure is currently approximately six years.

Employees are offered health and dental insurance as well as medical transpoit. There is also a 401(k)-
retirement plan in place that employees are eligible to enter after one year of employment. Employees
receive a 3% match and a 6% profit share and are fully vested after five years. Currently there is a 91%
participation rate in the program. Employees receive an appreciation bonus based on their years of service
to SROA.,

SROA employees have access to SHARC, pickleball and tennis, disc golf and the boat launch as long as
owners and/or guests are always accommodated first. SROA employees also receive a discount on golf at
the Sunriver courses,

SROA employees have ten paid holidays a year and one personal floater day. Employees who work on a
holiday receive time and a half pay. Vacation accrual starts when employment begins, and an employee can
accrue up to 80 hours per year. Employees are allowed to cash out unused vacation time if there is a
minimum of 40 hours left in their vacation bank. Sick leave accrues at eight hours per month and an
employee can use those benefits after 90 days of employment. There is also a shared sick leave program
available,

The Board had several questions and comments for Ms. Allen and thanked her for being here today.

ADMISSIONS MODEL WORKGROUP UPDATE
Assistant GM Keith Kessaris provided a breakdown of recreation statistics for the month of November.

As of November 30, 2023, a total of 7,287 Member Preference Program (MPP) cards have either been
purchased or renewed. Of that total, 5,738 were renewals and 739 were new cards. The remainder are
extended household, long-term renter, or commercial passes. This is 130 less than the end of November
2022, At the end of November, the MPP revenue totaled $608,651 or 101.2% of the annual budget. M.
Kessaris also noted that the next big uptick in visitors will be over the Christmas holidays.

About the 2023 Recreation Plus Program (RPP), as of November 30, 2023, there were 918 homes and/or
condominiums signed up for the program. Last year at the same time there were 924 properties participating
in the program. Mr. Kessaris also provided a breakdown of the RPP’s by the number of bedrooms. Revenue
at the end of November stands at $2,456,029 or 100.1% of the 2023 budget. Mr. Kessaris does not
anticipate that we will get any other properties on this year’s program.

Gate revenue is currently sitting at $561,736 or 96% of the budgeted $587,050. The return of the gate
revenue was welcomed this year after the lifting of capacity limnits on the facilities.

SHARC hosted a total of 7,456 attendees at the facility in the month of November compared to 6,517 in
2022, Of that number, 2,622 were owners, 3,410 were RPP pass holders, 46 were member guests, 320 were
extended family, 149 were gate admissions, and 15 were Central Oregon Sunday users. Year to date, overall
attendance is at 203,074, an increase of 10,625 guests over 2022.
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As was nofed last month, the overall attendance at the Member Pool through the end of the season was
17,636 compared to 20,039 in 2022, a decrease of 2,403. A question related to this will be included on the
next Comprehensive Owner Survey in 2024,

By the end of November 2023, staff had issued 51,000 paper guest passes and of those 11,133 have been
redeemed at SHARC and 4,176 were redeemed at the Member Pool. There were 55,138 passes issued in
2022 of which 10,884 were redeemed at the SHARC facility and 4,644 were redeemed at the Member Pool.
This decrease reflects the fact that overall fewer properties renewed their MPP cards, but more people per
household renewed.

Mr. Kessaris reminded the Board that beginning today, owners can update their MPP card for 2024. This
can be done in person at SHARC, or if just renewing it can be done over the phone, 541-585-5000 and
online at sunriversharc.com\Programs\SROA Member Preference Program. The Member Services office is
open seven days a week from 9:00 A.M.—4:30 P.M.

Mr. Kessaris reminded the Board that regarding the Café, seasonal sales totaled $532,672.22 of which
SROA received $79,900.83. Assistant GM Kessaris also commented on the very robust tennis/pickleball
season we had this year that continued in October due to favorable weather. $92.5k in revenue has been
brought in so far this year versus expenses of $73.5k so we are at a net of $18,991. As we were budgeted to
lose money there this year, compared to budget we are $26,047 to the good versus the budget for that
department.

Facility event space rentals continue to pick up with several events on the books in the coming weeks. We
are currently at $62,736 or 48.8% of the annual budget of $128,500. The number of owner events versus
general public events also affects the revenue as owner events are charged a lower rate than the general
public.

There are currently approximately 25 events booked for 2024, which are a mix of general public and owner
related events. There are also a lot of club and organization bookings in the Crescent Room some of which
are a no-charge situation. We are still looking to fill some positions in the events department, needing both
an events coordinator and assistant and those positions will be advertised for the beginning of January of
2024,

The Board thanked Assistant GM Kessaris for his report and update.

STRATEGIC PLAN UPDATE,
Assistant GM Kessaris reported the taskforce is doing well having had four meetings to date. The
participation has been fantastic with 20 plus task force members present at each meeting, some of which
have been quite long meetings. They have been productive and constructive as Directors Gillies and Burke
can attest to. This engagement in the project is great and it has been good to get perspectives from various
sides.

The group has been working on a strengths, weaknesses, opportunities, and threats (SWOT) analysis. They
have defined the four core values or guiding principles. Currently, the task force is working on the sub-
categories under those values. For example, one of the gniding principles is excellence in governance, so
the task force is now developing those sub-categories. After each of the four categories are broken down,
the task force will look at goals and policies to establish each of the core values and the sub-core values,
and how those will turn into actions going forward. This information will be presented to the Board in late
spring or early summer of 2024 so anything that needs budget consideration can be identified in plenty of
time for consideration.
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GM Lewis added that the process is going very well and at the end of the project what we will have is a
document that clearly defines the goals and objectives as well as the process/policies for achieving said
goals foilowed by action items.

COMPREHENSIVE, OWNERS SURVEY TASK FORCE UPDATE
Assistant GM Kessaris reported the task force has met twice to date. Their initial task was to revisit the
2021 survey to determine what questions from that survey should be imcluded and/or edited and what
questions should be deleted from the 2024 survey, The next meeting will focus on what questions should be
added to the 2024 survey and how owners will receive the survey. Our consultant has been doing these type
surveys for over 20 years and is very familiar with SROA and Sunriver and has reported that Sunriver has a
higher rate of returns than any other community he has worked with.

The survey will be emailed to all those owners who have signed up on the SROA website but will be
limited to one survey per household. A hard copy can be mailed upon request to Assistant GM Kessaris,
keithk(@srowners.org, in the SROA Admin office. To date, Mr. Kessaris has received approximately 17 of
those requests. ‘

At their next meeting, the task force will drill down further on additional questions to add to the next
survey.

TREE PROTECTION RULES
Design Committee Chair Richard Look and Assistant GM Kessaris were present to present the Design
Committee’s recommendation to the Board regarding tree protection,

M, Look referenced the addendum language infroduction noting that SROA abides by and is registered as a
Wildland Urban Interface community that subscribes to the notion of allowing free movement, migration,
and habitat for wildlife, that each landscape creates a smooth transition from homes to the natural site, and
that plantings be capable of adapting to wildlife.

The committee has done extensive research via neighboring community staff, online, in-person shopping
visits, phone conversations with Great Basin Nursery, Sunriver Nature Center, the Sunriver Fire
Department, and owner input was conducted throughout this multiple month process. Mr. Look thanked the
members of the committee and especially Assistant GM Kessaris for all their hard work on what is not an
easy situation to remedy.

GM Lewis, at the request of President Beenen, reported that the Design Committee has a degree of
autonomy from the Board. It is intentionally set up that way so that the Board cannot put pressure on the
Design Committee to make decisions. There is a provision i the Consolidated Plan, Section 8.07 specific to
the authority to change the Design Manual of Rules & Procedures. It gives the authority to change the
manual to the Design Committee. The committee can draft language, make amendments to the existing
language, add new language, etc. It does, however, say those proposed amendments, changes, etc, must be
approved by the Board.

The question/cornment that came to GM Lewis was that means that the sole authority for the proposed
changes lies with Design Committee in drafting the document, then the Board only gets to say yes or no. As
this item is on the agenda for action at tomorrow’s meeting, it is important for the Board to understand what
their options are. President Beenen noted that in the past the Board has tended to act like editors and based
on the opinion of legal counsel, the Board cannot be the editor, This is specific to the Design Manual of
Rules & Procedures.
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Director De Alicante noted that the Board asked the Design Committee for reconmendations on free
protection only and did not ask for input on protections for anything else, so he would be inclined to delete
the first paragraph of the proposed tree protections that speak to perennials, grasses, ground cover, shrubs,
etc. Design Committee Chair Look noted that the committee felt it important to address what is and is not
allowed in regard to perennials, grasses, shrubs, etc. as those questions come up on a frequent basis, GM
Lewis added that it is in the interest of clarity that this information is included in the proposed revisions.

GM Lewis added that the Board can provide rationale to the committee as to why they vote yes orno on a
proposed recommendation. The committee can then add it to their agenda to revisit and consider rationales
provided by the Board or they can say, no, we have provided you with the information and the rationale and
we have nothing further to add. This is what differentiates the Design Committee from all other SROA
committees.

Assistant GM Kessaris commented that per the direction of the Board at the last meeting, the committee has
focused only on trees whether it is browsing from deer, porcupine, or beaver. Additionally, the Board asked
for the rational the committee used in producing their recommendations, something that has been provided
to the Board via the addendum included in the mnaterials the Board received and which included extensive
explanations for the rational the comnmittee provided.

The Board held further discussion on this topic. President Beenen asked to what extent has there been
community input in shaping what is now being presented in Exhibit A? Assistant GM Kessaris responded
that over the course of this issue there have been hundreds of pages of input from owners, the majority of
which has come from one individval owner along with 13 other owners that have submitted their input in
writing via email or a letter, More recently staff have continued to receive emails and information from one
particular owner. Treasurer Pederson added that the Board has also held several lengthy discussions on this
issue that are available for owners to watch online if they want to keep abreast of the latest developments.

Director Beard strongly believes that the height of the fencing should be six-feet not five-feet as deer can
easily reach trees at the five-foot level when they get up on their hind legs. Treasurer Pederson noted the
committee’s rational for choosing the five-foot height was to respect the balancing of the visval impact in
our neighborhoods. That is the reason for this policy and the committee must look at the entire community,
not just one individual’s interest. It comes back to what does the community want Sunriver to look like and
for many the visual impact is one of the things that drew them to Sunriver to hegin with. Owners move and
have moved here knowing there are deer and that they must be cognizant of what they plant, or risk it being
eaten which has happened to everyone at some point. Treasurer Pederson added he has used spray very
effectively on his plants and yes, his deciduous trees lost their bottom leaves to the deer but otherwise they
are doing just fine with no protection around them.

Additionally, Treasurer Pederson feels owners have had ample opportunity for input, the Board has been
discussing this for months and anyone who is paying attention has had an opportunity to provide their input.
Mr. Pederson does not necessarily think it should be tabled again this month.

Director Beard added she feels that the maximum of five tree protections may not be adequate for someone
such as herself that has three lots where her home is in the iniddle. Assistant GM Kessaris reminded Ms.
Beard that owners can apply for an exception in cases such as this to allow for more protections.

President Beenen suggested that it might be worthwhile to table any action on this item and put it back out
there for an additional comment for an agreed upon time limit. Given that it is winter, and owners will not
have to woiry about protecting anything for several months, it would give owners time to absorb what the
actual proposal is and see if there is any substantial change in opinions. President Beenen appreciates the
enormous amount of time and effort the Design Committee and Assistant GM Kessaris have contributed to
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this issue and thinks if owners take the time to look at the whole body of information, it will answer many
questions they have and illustrate the fact that the committee did do their homework on the issues at hand.

After further discussion, the Board thanked Mr. Kessaris and Mr. Look as well as the entire Design
Committee for their hard work on this issue.

This item is on the agenda for action at tomorrow's meeting.
REVIEW 12/16/23 REGULAR MEETING AGENDA
The Board reviewed the agenda for tomorrow’s business meeting.
ADJOURN
Director Gillies moved to recess the public meeting and reconvene in Executive Session under the authority

given in the SROA Bylaws, Article IV, Section 10 to discuss contractual, personnel, and legal matters that
may be subject to a claim of privilege. Seconded by Director Mobley, the motion passed unanimously.

The public meeting recessed @ 12:04 P.M.
The public meeting resumed @ 1:30 P.M.
There being no other business, President Beenen asked for a motion to adjourn the meeting.

Director Mobley moved to adjourn the public meeting. Seconded by Director De Alicante, motion passed
unanimously.

The public meeting adjourned at 1:31 P.M.

Respectfuily submitted,

Scott Gillies, SROA Secretary
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SUNRIVER OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
SROA BOARD ROOM
DECEMBER 16, 2023

DIRECTORS PRESENT: Clark Pederson, Bill Burke, Gerhard Beenen, Scoftt Gillies, Keith Mobley,
Mark Murray & Linda Beard ‘

D]REC"I‘OR PRESENT VIA ZOOM: Tony De Alicante
DIRECTOR ABSENT: Julianna Hayes

STAEFE: James Lewis, Susan Berger & Jesus Mendoza

The Board of Directors meeting was called to order at 9:00 A.M.,
NUMBER OF ATTENDEES: 4

OWNERS FORUM: Theresa Youmans, 15 Big Sky Lane, wished the Board a Merry Christmas and
expressed her appreciation for the hard work of the SROA staff and Board.

Ms. Youman’s is a member of the Design Committee and asked to provide some clarification on a couple
points from Friday’s work session, the first being relative to an owner being denied a permit to plant some
trees. For the record, she asked to clarify that this owner was requesting to plant trees on SROA
commons, not on their own property. The SROA commons in question was the area between a paved road
and the owners property line. There are specific rules regarding landscaping in these areas which have
been in place for many years. The denial was not arbitrary, the rule promotes a safe site distance near
driveways and avoids conflicts with our utility infrastructire and easements.

Secondly, Ms. Youman’s spoke to a statement that implied that the Design Committee is primarity
concerned with aesthetics. If you refer to the Design Manual of Rules & Procedures among other things,
the committee is also intended to promote personal and public safety. The rule regarding limited plantings
in the area of common requested by the owner is a public safety issue not an aesthetic one.

Additionally, the committee is intended to protect the natural environment and some of that consideration
is our wildlife as part of that natural environment. This intention is why the tree protection barrier issue
has required a lot of research as fencing creates an inherent risk to wildlife. Small animals can get caught
up in fencing, deer can get their antlers and/or heads trapped in fencing which is why the committee
recommends limiting the number of enclosures while offering an avenue for an exception to the rule.
There are a lot of things that the committee had to take into consideration much-beyond just aesthetics.

GM Lewis read two letters into the record. The first was from Batrbara Brocker, 5 Cedar Lane,
questioning where SROA was in the process of final decision making for the dog park location.

The second was from Beverly Cook, 3 Three Iron Lane, who noted her comments were as an individual
ownet and not as a Design Committee member. Her comments addressed the decision-making process
used by the Design Committee for the tree protection rule recommendations.
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OWNER FORUM FOLLOW-UP FROM PREVIOUS MONTIH
Vice President Burke commented that there was no follow-up necessary from the ownets who spoke or
wrote to the Board at last month’s meeting,

There was one letter to the Board from August that inadvertently had not been responded to. This was
from Martha Sharman & John Reid, 10 Loon Lane who are concerned about soil bank erosion of the
riverbank in numerous areas in Sunriver. Since this oversight was discovered, Vice President Burke and
SROA staff members have reached out to them.

Director Burke noted his appreciation for the work that staff have put into this concern which creates a
blueprint for the future, It illustrates all the steps and necessary engineering that it would take, the
extensive permitting process that would be required and the other agencies that must be coordinated with,
so kudos to the staff for their efforts on this concern.

GM Lewis reported that he worked with Public Works Director Mark Smith and Natural Resources
Director Patti Gentiluomo who are aware of the area Ms. Sharman & Mr. Reid referred to in the pictures
they sent in, but there are other areas where restoration work also needs to be done. PW Director Smith
met with Ms. Sharman and Mr. Reid in late September and explained the process involved.

Staff are hoping to start this project in 2024 and the goal would be to address all the areas in need of
attention at the same time. Anytime something is done along a river, there is an extensive permitting
process. An engineer would need to be engaged to create a design so that whatever restoration is done
along the river, whether it is the placement of boulders, logs, soil, etc. is tied back into the bank and is
structurally sound.

The agencies that would be involved are Deschutes County, Oregon State Parks due to the scenic
waterway designation, the Department of State Lands, and the Oregon Department of Fish and Wildlife,

Timing wise, it will take 2024 to get the engineering, design, and pernitting done. Work in the river can
only occur when the water level is low, so the construction period is essentially November through
March.

As an illustration, GM Lewis noted when the Marina lagoon was dredged recently, the Resort applied for
the penits in the fail of 2021, and the work finally took place in the fall of 2022, so it is a lengthy
process.

RECAP OF 12/15/23 BOARD WORK SESSION
President Beenen reported that ODOT District Manager Jim Scholtes was in attendance and provided an
update on ODOT’s plans relative to highway categories and road conditions on Hwy. 97 this winter. The
Board learned yesterday that Lava Butte has been moved back to Category A which allows the use of
overtime in the case of a major storm. Despite the last-minute funding of this year’s operations, there is a
significant budget shortfall that is continuing and is something ODOT will be watching closely.

Michael Hughes with Brown & Brown Insurance provided the Board with an overview of the various
insurance policies that SROA has and the coverage going forward. Increases for 2024 are less than what
we had anticipated, which is good news.

HR Director Kellie Allen, at the request of the Finance Committee, provided the Board with a brief
presentation of the SROA employee benefits.
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Assistant GM Kessaris provided an update on recreation statistics and noted that owners can now update
their Member Preference Program cards for 2024. Assistant GM Kessaris and GM Lewis provided an
update on the Strategic Plan Taskforce and Assistant GM Kessaris provided an update on the
Comprehensive Owner Survey Taskforce’s efforts to date. '

The Board heard froin Design Cominittee Chair Richard Look and Assistant GM Kessaris on the Design
Committee’s tree protection recommendations followed by a lengthy discussion.

In Other Business, GM Lewis reported that staff just received word from Mid-State Electric that rates are
increasing by 16% in 2024 which equates to an approximate $25k expense that is not budgeted for since
the budget was approved in November.

GM Lewis also provided the Board with the latest letter from TDS regarding hooking homes up to their
system and informed the Board that legal counsel is reviewing a number of proposed changes to the
Bylaws that will come to the Board in January.

An executive session was held to discuss a legal matter,

- BOARD ACTION

BOARD MEETING MINUTES
Director Murray moved to approve the minutes of the November 17, 2023, board work session minutes as
corrected. Seconded by Director Burke, the motion passed unanimously.

Director Mobley moved to approve the minutes of the November 18, 2023, board meeting minutes as
corrected. Seconded by Director Beard, the motion passed unanimously.

BOARD ACTION
FINANCIALS
Treasurer Pederson referred to the key data sheet noting that we finished the month with an operating
deficit of $52,533 against a budgeted deficit of $48,457 so not a significant difference from our forecast.
Total operating revenue was $18,210, better than the budget, due to interest income, design review fees,
and fines. On the operating expense side, we were over budget by $22,286 largely becanse of material &
services such as the huge pile of cinders recently received in the Public Works yard.

Year to date, there is a surplus on the operating side of $220,627 with the year-end projection set at
approximately $100k. The variance from budget is $333,067 to the good against a budget of a negative
$112,440.

On the non-operating side, there was a deficit for the month of $377,660 against a budgeted deficit of
$318,394 leaving a variance of a negative $59,266. Treasurer Pederson noted that ladder fuel grants have
been moved to a separate line item. The Association received grants totaling $411,936 for ladder fuels
reduction. On the expense side, we were over budget by $86,093 largely due to asphalt expenses. Year to
date, we are cuirently at $1,252,796 which is a positive variance from budget of $380,260. Total surplus
year to date is $1,473,423 and variance from budget is a positive $713,327.

Treasurer Pederson reviewed the cash and investment balances noting that while there is still a negative in
the operating side, that will disappear in December and Janvary as we transfer money in this last quarter
of the year,

President Beenen added that the fact that SROA has $658k in the operating plan at the end of November
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is really an indication of good cash management. Controller Healy has done an excellent job and almost
all our money is invested. Treasurer Pederson commented that after the Board’s approval last month for
the SROA Controller to purchase two to five-year treasuries, Controller Healy and our representatives at
1% Interstate Bank bought a four-year, $1.5 million treasury and locked in a 4.51% interest rate.

For the month ended November 30, 2023, there was a net operating deficit of $52,533, which was $4,076
worse than the budget. Total operating revenue was over budget by $18,210. Design review fees, ladder
fuel fines and interest income were all over their respective budgets for the month. Total operating
expenses were over budget by $22,286, Salaries and burden were under budget by $18,379 due to open f/t
positions in recreation and public works. Material and services were over budget by$51,746 due to
several factors:

Large purchase of sanding cinders

Service parts for UV system at Member Fool

Bobcat tires

Cutting edges for plows

Collection fees for past due accounts

In November, grant funds received in 2023 for ladder fuel expenditures were reclassified from the
expense account to grant revenue. This gives a more transparent view of the 2023 expenditures compared
to funds received. There was $53 1,241 spent on road/asphalt work in November,

Through the first eleven months of 2023. There was a net operating surplus of $220,627, which was
$333,067 better than budgeted. Operating revenues were over budget by $146,350 mainly due to a
Caldera expansion payment, interest income, and positive variances in design review fees, park
reservations, and ladder fuel reduction fines. These positive variances were partially offset by shortfalls in
special program, gate admissions, and event rental space. Year to date Member Preference Program and
Recreation Plus Program revenues are at 101.3% and 100.2% of their respective annual goal. Salaries &
burden were under budget by a combined $158,733 due to open f/t positions in recreation and public
works. Material and services expenditures were under budget by $5,651 through the fitst eleven months.
As of November 30, 2023, there was a combined operating and non-operating surplus of $1,473,423
which was $713,327 better than budget.

Total assets as of Novetnber 30, 2023, were $35,411,063. Cash and investments totaled $14,008,170, a
decrease of 31,099,313 from October. As of the end of November, there was $13,844,748 invested in
FIW money market find and US Treasuries with durations between 90-days and four years and a yield of
5.18%. A $1,500,000 four-year treasury note was purchased in November with an-annual yield of 4.51%.
Receivables for owner’s fees (maintenance fund, storage space, fines) $136,296 of which $82,788 is over
90-days past due. There is $90,000 in reserve for uncollectible accounts against owners’ receivables. The
increase in the current and over 30 days past due is related to ladder fuel and Community Development
fines. Construction in progress included public works year, trail signs, and GIS platform design. As of
this report date, there has been over $700,000 in payments received for 2024 maintenance dues. Sales for
2024 MPP and RPP memberships begin on December 15,

November 30, 2023 (Year to Date Unaudited)

ACTUAL
TOTAL REVENUE $12,361,760
TOTAL EXPENSES $12,141,133

OPERATING FUND SURPLUS § 220,627

Director Murray moved approval of the unaudited financial statements for the month endimg November
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30, 2023, Seconded by Director Pederson, the motion passed unanimously.

GENERAL MANAGER’S REPORT
GM Lewis reported his recap for activities in Novembey.,

GM Lewis continues to participate in the Central Oregon Intergovernmental Council (COIC) Board of
Directors meetings as the Tourism and Recreation representative. This will continue to be a monthly on-
going participation through end of term of December 31, 2024,

GM Lewis continues to attend Sunriver/La Pine Economic Development (SLED) Board regarding
coordination with south county economic development efforts. This will continue to be a monthly on-
going participation.

GM Lewis worked with SROA legal counsel regarding fine/fee lawsuits, HR issues, litigation, by-law
amendments and more.

GM Lewis worked with SROA collections legal counsel regarding owner non-payment of fee/fines, as
well as proceeding with on-going legal actions for such collections according to the SROA Financial

Policies.

GM Lewis continues to participate in ongoing/regular meetings with TDS staff regarding the physical
construction and eventual migration of owners to fiber to the home and their SROA account.

GM Lewis continues to participate in the on-going Newberry Partnership Strategic Action Plan for south
Deschutes County.

GM Lewis continues to attend and participate in the regular monthly meetings of the Owner Enrichment,
Finance, and Covenants committees, the Dog Park Task Force, Strategic Plan Taskforce, Admissions
Model Workgroup and Design Committee, as necessary.

GM Lewis continued to work with department heads to finalize their 2024 budgets.

(GM Lewis worked with the HR Director on a number of issues,

In the Accounting Department, Controller Healy prepared the unaudited financials for the month ended
10/31/23.

The Controller presented the investment proposal for purchases of treasuries with a duration of between
two and five years to the Finance Committee and Board.

The Controller presented the 2024 operating and reserve budgets to the Finance Committee and Board of
Directors.

The full reserve study was finalized.

Accounting staff began preparation of 2024 invoice mailing.

In IT, the old Docuware host has been decommissioned and moved.
New switches have been installed at SHARC.
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An encrypted password vault has been created for IT.

Phase I of the recommended security fixes after penetration testing has been completed.
IT staff set the Community Development Director up for remote work capability.

IT staff added the vehicle maintenance interface to the internal Sumriver database.
Adjusted work order forms to display updated SROA logo and fit to one page.

Creation of a new citation and notification system is underway.

Onsite needs assessment for GIS completed with Tetratech.

Georeferenced the RV lot map to be interactive for reservations and costs.

Created query to cross reference TDS data with SROA’s to generate a list of emails they did not have.
This allows for an interactive map for the TDS fiber to the home project.

A new laptop was configured for the executive assistant.
Monitors were replaced in Member Services.
Phone tree recording testing was conducted.

In the Communications Department, Scene advertising was at $26,456 (includes ads for Owner Directory;
November 2022 was $27,931.)

There were 164 reads of the online November Scene including readers from Sweden and Australia,
SROA websites most popular pages in November were weather and tree flagging, and calendar.
The SHARC websites most popular pages were recreation swim, calendar, and plan your visit.
November ebiasts included information about Sip Sip Soiree and holiday lights rule.

Social media projects promoted soiree wine events, SROA/SHARC Thanksgiving hours and holiday
lights rule.

Additional projects included design and printing of 2024 Recreation Guest Passes, Recreation Plus
posters, member brochures, and the 2024 Owner Guide.

Communications staff made more updates to forms related to the new Design Manual, designed event
space marketing materials for upcoming bridal shows and finalized the design of the new kiosk map.

The Community Development Department reports the Design Committee meetings continue to occur on a
regular schedule with multiple items on each agenda — the two November meetings had a total of seven
items combined -2 and 5).
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There are currently approximately 338 active projects/building permits (up by 15 from the previous
month of Oct.)

The number of applications submitted in November was down from the same month in 2022 - from 81 in
2022 to 68 in 2023.

Community Development staff continued issuing compliance letters for design and rule violations.

Community Development staff participated in Magistrate Hearings for background on violations and
citations.

Community Development staff continue modifying the new application forms and informational
handouts, as necessary.

Cofnmunity Development staff continue to provide updates to the Design Committee on the procedural
elements in the new Design Manual of Rules & Procedures and how staff conveys those to owners.

Community Development staff worked with the Design Committee on continued discussion of tree
protections.

The Natural Resources (NR) staff prepared and mailed ladder fuels reduction (LFR) fifth violation letters.
NR staff performed annual fall ladder fuels reduction inspections of private properties (south end).
Ladder fuels reduction and tree thinning continued on commons.

NR staff completed the 2023 Firewise Communities USA recertification.

NR staff completed the annual asbestos awar'eness training for field staff.

NR staff completed the annual asbestos cap inspection at SHARC.

NR staff started flagging property lines and marking trees for the 2024 LFR contract,

Public Works staff completed winterization of all sports courts and completed the last round of ladder fuel
pickups for the year.

Firewood being moved from hard to access areas will now be moved to the Owners Park where owners
with a Wood Gathering Permit can access it,

All fall road projects were completed on time and within budget.

Edge of road hazards are being removed and road patching is taking place.
Snow poles and markers are going up.

A lot of training for new people on snow removal equipment is underway.
Repairs and fabrications have been completed on the plows.
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A truck with a plow and trailer was sold per the reserve replacement schedule.
Repairs to the snowmelt system at SHARC are completed and working well.
The sledding hill has been prepared for use including placing straw bales.

The foundation of the new PW building is completed as well as underground plumbing and building
electrical.

Longtime PW employee Perry Thatcher has retired after 30-years with SROA.

Two new PW employees have been hired, but we are still down two. Katie successfully completed her
CDL.

The Recreation Department reports 7,299 Member Preference Program (MPP) memberships have been
sold in 2023 and 914 homes/condos are currently participating in the Recreation Plus Program (RPP)
which is 10 less than the same time in 2022.

There was a total of 7,023 visitors to SHARC in the month of November versus 7,417 in October of 2022,
and 8,202 in 2019,

The November Sip, Sip Soiree was a sell out and everyone appeared to have a fantastic time.

The Member Holiday Party is set for Thursday, December 28" beginning at 4 P.M. All members are
welcome to attend. ‘

SHARC will be closed on Christmas Day.
RPP usage reports have been communicated to property managers.
SHARC is currently operating at winter statf levels.

LIAISON AND COMMITTEE REPORTS
Copies of the minutes received from committees that met last month were included in the Board bindets.

SUNRIVER SERVICE DISTRICT {SSD) REPORT
Director De Alicante reported the new building is coming along nicely and the SSD Board at their
meeting yesterday approved the next $876k in funding for the project. The project is still on schedule and
on budget to date and things are going well. The lack of snowfall has been good news in that it has
allowed them to complete significant portions of the exterior of the building. They are now working on
the rough-in in the interior of the building.

In the Police Department, Sergeant Tory Kornblum has been promoted to Captain Tory Kornbimn and
she was sworn in about a week ago. Captain Kornblum has been with the Sunriver Police Department
since 2022 and she is doing a fantastic job.

In the Fire Department, things have been slower now that summer is over. Ambulance calls have been
relatively low in comparison to historical numbers.

Director Mobley inquired about the status of the SSD Managing Board considering changing the number
Sunriver Owners Association 8

Board of Directors Meeting
12/16/23



of SROA board members required to be on the SSD Managing Board of which the current number is two.
President Beenen responded that the SSD Managing Board has drafted a new management agreement that
was provided to Directors Beenen and De Alicante at their last meeting. President Beenen has not had the
opportunity to read it thoroughly but based on previous discussions, what they are proposing is that there
be one member from the SROA Board and further they want to run their own nomination process for
board candidates going forward.

BOARD ACTION
TREE PROTECTION
Director Burke moved to approye the recommendations from the SROA Design Committee, submitted on
Friday, December 15, 2023, in reference to new and amended language to replace Section 3,18 a.f, of the

current Design Manual of Rules and Procedures. See attached hereto noted by Exhibit A, as pertaining to
wildlife damage mitigation for trees only, on private property. Seconded by Director Murray,

Director Murray noted that during Friday’s discussion on this topic, the suggestion was made to put the
motion on hold and put it out to owners for a couple of months recognizing that he believes this is of little
interest to most of our meinbers.

President Beenen commented that indeed any Board member can put forward a motion today to table the
issue if they so choose. Additionally, President Beenen believes the Board is much more aware of these
issues as they are provided with information relative to a given subject monthly and while that
information is also available to owners, it’s unknown how many owners take the time to avail themselves
to all the information provided to betfer educate themselves on a particular issue in front of the Board.

The thing that comes to mind for President Beenen is have we done a good enough job in communicating
that to owners, so they understand what is happening. And, as was mentioned yesterday, due to the time
of year, there is not a sense of urgency to decide today,

The Board discussed adding the information they received this month to the SROA website in a inore
prominent way, sending out an eblast to encourage owners to study the issuve if it is important to them,
and prominently featuring it in the Sunriver Scene. President Beenen feels it is important for owners to
have Exhibit B readily available so they can better understand all the things that the Design Committee
did in researching and producing this set of rules. It is not arbitrary. There is a lot of arduous work that
went into this issue. Additionally, there is already a Sunriver You Town Hall Forum scheduled for
Thursday, Janvary 11, 2024, which could include this information and could be advertised via an email
blast. If the Board does all of the above, we will have availed ourselves to the technology currently
available to us and utilized all forms of communication with our owners.

Director Mobley added he would like to see both Exhibits A & B be available to owners in a forum so
there will be an opportunity for people to read it all and what has been in controversy so they may begin
to understand the reasons behind why and where we currently are on this issue. This will hopefully allow
the Board to get a sense of how deep the concern is in our ownership and if there are new arguments, the
Board will learn those, if there is a high level of satisfaction with Exhibit A, we will learn that as well,
Director Mobley feels that it is a good opportunity to use the technology we have available and find out
what owners have to say and how many owners are concerned about this issue as well.

Director De Alicante commented he is not in favor of imposing new rules where we are not solving some
problem. The Board carefully considered the Design Manual of Rules & Procedures prior to approving it
and then the deer and beaver browsing issue was brought forward as something that had not been

thoroughly considered. Director De Alicante added that the Board has already considered the information
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submitted on plants, “When proposed, landscaping shall be consistent with the following requirements:
Should not use cages, wire mesh, or fencing to protect trees, shrubs, perennials, grasses, ground cover, or
other vegetation.”

Director De Alicante thought that was sufficient and that the Board had spent enough time on it, and they
should focus on trees and to that end he is uncertain why the committee chose to include language related
to such. He agrees with allowing additional time for owners to educate themselves and weigh in on the
issue if they choose.

Director Mobley moved to table the motion. Seconded by Director De Alicante.

The Board held further discussion on the issue and the importance of having an end date for comments, so
owners are awate of how long they have. The suggestion was made to follow the 60-day comment period
practice that is in place and is generally used for items such as this. GM Lewis noted that a 60-day
comment period would end in mid-February which would then aflow time for the Design Committee to
have thoroughly reviewed all cominents received and decide as to whether they want to alter their initial
recommendation to the Board.

Director Mobley, having carefully listened to this discussion, agreed with the general manager.

Director Mobley moved to withdraw his motion table the action, Seconded by Director De Alicante.

Director Mobley moved to postpone this matter as described and afford a 60-day owner comment period
starting today and ending on February 14th. Seconded by Director Murray, the motion passed
unanimously.

The comment period will end on February 14", and this issue will be included on the Maich Board
meeting agenda,

OTHER BUSINESS
President Beenen referenced the proposed dog park location and noted the good work that has been done
on this long-awaited project. That said, he believes that should be communicated more heavily as he feels
we need more people to understand exactly what is happening such as why the other options for location
of a dog park were not chosen over the Cottonwood location. That kind of information is very helpful for
people to understand why the taskforce chose it as the best site.

Director Gillies noted that to date, an email blast was sent to owners regarding the project and location, an
open house was held at the site for anyone who wanted to attend and there has been a Sunriver You forum
held on the topic as well, so there have been efforts made to engage the public.

GM Lewis noted that when the task force comes to the Board with their final report and
recommendations, it will include all the research they did on other available sites, etc. GM Lewis added
that when he and Assistant GM Kessaris met with the leadership for both churches, they also reminded
the leadership that the Cottonwood property is designated for park use and absent the dog park, there will
be at some point a playground, pickleball courts, etc. added to that location which will also produce some
noise. He also conveyed to them that he will defend SROA’s right to develop that location despite the
churches decision to develop their churches in that location whilst knowing it is zoned for park and
recreational use,

Treasurer Pederson also felt it important to note that if the Cottonwood location is chosen, it is not a given
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that the park will be closed on Sunday mornings. The taskforce said that is something that could be
considered if noise becomes an issue. Initially, sound barrier panels such as we have at the pickleball
courts at Fort Rock Park will be installed on the fence on the church side and the group is hopeful that
will muffle any noise, A number of Board members also noted they have visited numerous dog parks and
have never found excessive barking to be a problem.

Lastly, in other business President Beenen thanked the rest of the Board for their participation and hard
work this year and wished them and their families all a very happy holiday.

There being no other business, President Beenen asked for a motion to adjourn.

Director De Alicante moved to adjourn the meeting. Seconded by Director Mobley, the motion passed
unanimously.

The meeting was adjourned at 10:54 A M.

Respectfully Submitted,

Scott Gillies, SROA Secretary
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(2)
FINANCIAL REPORT & RESOLUTIONS
No financial statements this month. The Board will

receive the December 2023 & January 2024
financial statements at the February 17th meeting.

(No Board Motion Required)



3)
GENERAL MANAGER
AND

DEPARTMENT REPORTS

(For informational purposes only, No Board action
required.)




SUNRIVER OWNERS ASSOCIATION
Board of Directors Meeting
January 20, 2024
General Manager’s December 2023 Activity Report

Administration

Regular monthly meeting with the Sunriver-La Pine Economic Development
(SLED) Board regarding coordination with south county efforts economic
development. This will continue to be a monthly on-going participation.
Continued follow-up work with SROA Legal Counsel regarding fine/fee lawsuits,
HR issues, litigation, by-law amendments and more.

Multiple HR issues with HR Director and appropriate staff,

Attend and participate in the following monthly SROA Committee, Task Force
and Work Group meetings as necessary: Dog Park Task Force, Owners Survey
Task Force, Strategic Plan Task FForce, Nominating Committee and OEC,

Meet with County Administrator RE: TRT issues.

Additional follow up with architects to discuss future remnodeling at SROA
Administration building and SHARC.

Participated in on-going Newberry Regional Partnership Strategic Action Plan for
south Deschutes County.

Conduct annual employee evaluations.

Follow up with various Board members and owners regarding comments during
the owner’s forum portion of Board meetings.

Ongoing/regular monthly meetings with TDS Staff regarding the physical
construction and eventual migration of owners to fiber and SROA. account,

Accounting:

IT:

Presented the unaudited financial statement for the month and year ended
11/30/23.

Emailed and mailed 2024 payment invoices.

Began collection of 2024 maintenance dues, MPP and RPP revenues.
Finalized 2024 operating and reserve budgets.

Attended Deschutes County Audit Committee meeting.

Outages:

= None.

Information Technology

= Setup the Azure foundation and security to move servers into Azure,
*  Setup Azure VPN and DNS server

= First server configuration in Azure for Iile shares

#  IT department cleanup. New desks, organized server room shelves
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= Updated the furniture and cleanup in production area.
¥ Started file server move to cloud project.
= New file server setup in Azure (Doing testing)
= Started moving U-drives to OneDrive.
» Jesus attended Azure Administrator training.
s Added new IT Tasks and 2024 In Teams drive for tracking and reporting.
s Posted new Desktop Support Tech job.
= Security/Compliance
v Setup email notifications on all backups.
= Monthly DR test.
» Competed phase II of recommended security fixes after penetration testing.
= Setup Qualys server for quarterly vulnerability scans.
= Community Development/SROA Database/GIS
®  Setup Jacki for Remote working.
= (Cleanup and setup area with new computer for new hire next to Jacki.
»  Database,
¥ SROA Vehicle Maintenance User Interface,
s Added New work order popup.
®  Added New Labor and Service interface.
= GIS
v Kickoff meeting with TetraTech.
»  (abe, comdev, NR & PW dashboard training completed.
»  Created Telra Tech secure remote access into 2 files on X drive.
= Updated tax lot data in SROA Gis database.
n  Updated SROA ESRI Licensing to reduce annual costs.
®  Accounting/Finance/Administrative
= Final ADP transfer for SSD.
= SHARC
» Configured and installed new NVR (video camera) for Members pool.
= Replacement phone for Brandon.
»  Switch replacement in pump room.
»  Public Works
= Removed old fuel system equipment.
" Setup new laptop for Wendi.

Communications:
®  Scene:
= December Scene advertising was $48,057.02 (I believe this is the biggest ad sales
month in Scene history. We had a LOT of (especially real estate) advertisers pay up
front for the year).
®  There were 353 reads of the December online Scene. Readers included Sweden,
Australia, United Kingdom and Canada.
= Web sites / social media: In the past 30 days...

Page 2



s SROA: Top pages included weather, firewood, Member Preference.

= SHARC: Top pages included recreation swim, calendar and plan your visit.

» Social inedia: Promoted soirée, SROA/SHARC holiday hours, holiday light rule.

= Eblasts included information December soiree, owner holiday party, holiday closures
and snow/ice control procedures.

Projects:

= Continue to update forms related to the new Design Manual.

»  Updated/printed 2024 firewood permit & load tags.

®  Finalizing work on the new kiosk maps.

Community Development:

Design Commiitee meetings are continuing to occur on a regular schedule, with
multiple items on each agenda — the one December meetings had a total of 2
items. There were no submittals for the typical second meeting of the month.
There are currently (end of December) approximately 322 active projects/building
permits (down by 16 from the previous month of November).

The number of applications submitted in December was up from the saine month
in 2022 — from 18 in 2022 to 48 in 2023.

Continued issuing compliance letters for design and rule violations.

Participated in Magistrate Hearings on violations and citations.

Continued modifying new application forms and informational handouts.
Continue to provide updates to the Design Committee on the procedural elements
in the new design manual and how staff will convey those to the owners.

Work continued discussion of “Tree Protections™ with the Design Committee.
There were no appeals of Design Committee decisions.

Natural Resources:

Prepared and mailed Jadder fuels reduction (LFR) 6th violations.
Completed summer/fall 2023 LFR and tree thinning contracts on commons.
Started winter 2023/2024 LFR and tree thinning project at SHARC.
Completed “Working with GIS Dashboards” training.

Completed 2023 Tree City USA recertification.

Processed private property LFR inspection data.

Performed site visits regarding tree removal requests on private properties.

Public Works:

Parks/Commons/Tennis

=  Reopened Sport Courts at Fort Rock playground area and they are receiving a
lot of use.

= Log rounds moved to MMP and developed an area for firewood splitting,

s Installed a demonstration section of a new permeable pathway surface that is
made of recycled plastic and meets ADA standards. It is located just off the
new restroom.

= Picked up several loads of very large rounds of firewood from commons and
relocated to MMP. This will be ongoing.
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Pathway/Roads
= Installed light covers on the new Mid-State streetlights.
*  Pruning willows along the meadow pathway sections.
»  Warrantly road repair on circle A and B.
»  One full plow of pathways and roads for December. The least in 15 years,
Fleet
*  Repairs to bucket truck lift system.
¥ Wildfire engine repait for SSD.
Facilities/Aquatics:
=  SHARC
= Locker room child seps installed.
® (o2 injection systems maintenance.
« MEMBERS POOL
= None.
Public Works Building:
» Installed fire vault and backflow and tapped main water line.
= Backfilling around newly pored slab.
= Received block on site for the lower section of the building.
Miscellaneous/Other:
= Hired one new PW employe, two fo go. Will open the Operations Manager
1/1/24.
= Employee evaluations completed.

Recreation:

Sales/Visits — YTD (12-31-2023)

n 7,299 Memberships (MPP) purchased YTD vs 2022 year-end 7,417.

= 914 homes are enrolled for 2023 RPP, 10 below 2022 year-end total.

s 2023 SHARC saw 7,615 visits in December vs. 2022 at 7,904, 2019
unrestricted access was 12,099, including tubing visits.

= This is amazing data as it felt far less busy with only 300 less visits in the
entire month, 100 less over the 2-week holiday period. We have become very
efficient and used to crowd management over the past 2 years.

* The fitness center was full using our reservation system the entire week after
Christmas and % full the week prior.

= The lack of snow has impacted the customer service side as we have far less
tubing/sledding road condition calls to answer. Qur website updates have been
received well.

Operations

*  The December 10™ Sip Sip Soiree was very educational to staff from a
scheduling/operational standpoint, but lower than expected turn out. These
events (if done annually) will be a great complimentary addition to our
Uncorked Event,

= The Member Holiday Party was phenomenal, musician extraordinaire Leslie
Knight said it was the busiest she recalls.

- Page 4



= Sales have been slower on RPP renewals with date reports provided on
12/8/23 and renewals commencing on 12/11/23.

= MPP processing began 12/15/23, most of these have been migrated to online
processing and we have avoided long renewal lines of years past over the
holiday break.

» Interviews for all open Events positions commence on Friday 1/5/24. Looking
forward to restructuring our Event Department for 2024 based on
Community& Member priority offerings.

s Staffing
= Seasonal staff reductions — operating at winter staff levels. Fully staffed for
holiday weeks.

= Board Tasks for January:
» There will be an Executive Session at the January 19™ Work Session but not at the
January 20™ Business Meeting.
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DIRECTORS REPORT FOR COMMUNITY DEVELOPMENT

DECEMBER 2023
Community Development This Month %Difference
Line Activily Previous month; Current Current Prior | Current/Prior
# Y-T-D Month Y-T-D Y-T-D Y-T-D
1 |BUILDING PERMITS ISSUED FOR NEW HOMES 4 0 4 9 -56%
2 |NEW CONSTRUCTION SUBMITTAL 13 0 13 7 86%
3 IREPLACEMENT HOMES (NEW CONSTRUCTION) 0 0 0 0 0%
4 |MINOR ADDITIONS 16 0 16 35 -54%
5 |ALTERATION/ADDITIONS 21 2 23 31 -26%
6 |COMMERCIAL PRCJECTS 3 0 3 2 50%
7 _IMULTI-FAMILY RESIDENCES 0 0 0 0 0%
8 [COMMON AREA IMPROVEMENTS 0 0 0 0 0%
9 |PRELIMINARY PROPOSALS 12 1 13 15 ~13%
10 _|RE-REVIEW APPLICATIONS : 14 1 15 17 -12%
11 [ADMINISTRATIVE APPROVAL APPLICATIONS 976 48 1024 1181 -13%
12 |FOOTING INSPECTIONS PERFORMED 14 0 14 28 -50%
13 |FINAL INSPECTIONS PERFORMED 391 60 451 753 -40%
14 |[ESCROW INSPECTIONS PERFORMED 53 5 58 41 41%
15 |OWNER CONCERN FORMS ANSWERED 49 1 50 58 -14%
16 |OWNER COMPLIANCE REQUEST FORMS SENT 62 13 75 160 -53%
17 |[CONTRACTOR REGISTRATIONS 10/1-9/30/23 4 76 80 171 -53%
18 {TOTAL WARNINGS ISSUED 16 0 16 14 14%
18 {TOTAL CITATIONS ISSUED 74 5 79 88 -10%
20 |DESIGN REVIEW NOTICES MAILED 2048 32 2080 3117 -33%
ESCROW ACCOUNT BALANCE: $132,050 ASOF  11/30/2023

Keith Kessaris

Assistant General Manager




Sunriver Owners Association (SROA)
Natural Resources Department
Monthly Report — DECEMBER 2023

Ladder Fuels Reduction (LFR) Program | Current Month | Year to Date (YTD) Previous YTD
Permits issued*® 14 1,155 823
Courtesy letters 0 601 325
Advisory — Deficiency letters 0 132 64
Advisory — Deficiency postcards 0 129 63
Notice of Deficiency letters 0 115 51
Notice of Violations 2 110 27
Inspections completed 2 1,737 1,813
(Final & Fall LFR, MPB, etc.)

Other letters/postcards 0 475 1,998

Noxious Weeds Program
Courtesy letters 0 408 367
Notice of Deficiency letters 0 108 154
Reminder - Deficiency postcards 0 0 120
Notice of Violations 0 12 17
Inspections completed 0 1,190 1,166
Other letters/postcards 0 0 0

* Includes permits issued with LFR courtesy and deficiency letters.

Firewood Permit Program Current Month | Year to Date (YTD) Previous YTD

2023 Permits issued 7 262 205

Department Highlights:

Prepared and mailed ladder fuels reduction (LFR) 6th violations.
Completed summer/fall 2023 LFR and tree thinning contracts on commons.
Started winter 2023/2024 LFR and tree thinning project at SHARC.
Completed “Working with GIS Dashboards” training.
Completed 2023 Tree City USA recertification.
Processed private property LFR inspection data.
Performed site visits regarding tree removal requests on private properties.




(4)
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MEETING MINUTES
Finance

(For informational purposes only, no Board action
required.)

Covenants (Last met in Oct.)

Design (Meet twice a month. There was only one meeting in Dec
due to lack of submittals and you received those minutes in
November.)

Finance (Met on Dec. 14'")

Nominating (Met on Jan 2"

Owner Enrichment Committee
(Met on Jan. 10'™)



Finance Committee Minutes
November 16, 2023
SROA Board Room

Members Present: In person; Mark Murray, Clark Pederson Via zoom: Michael Applegate, Brad Banta,
Luis Bayol, Gerhard Beenen, Veronica Jacknow, Keith Mobley, Corey Wright,

Alternate Members Present: Steve Murray
Staff Present: Kellie Allen, Joe Healy, Keith Kessaris, James Lewis, Mark Smith
Clark Pederson called the meeting to order at 3:00 a.m.

Approve Minutes from October 19, 2023
The Committee unanimously approved the Finance Committee minutes of October 19, 2023, with
. corrections.

Approve Minutes from October 31, 2023
The Committee unanimously approved the Finance Committee minutes of October 31, 2023, with
corrections.

Review of October 21, 2023 SROA Board Actions
There were no comments on the October 21, 2023 SROA Board Actions items

Approve October 31, 2023 Unaudited Financial Statements

For the month ended October 31, 2023, there was a net operating surplus of $17,845 which was
$56,217 better than the budget. Total operating revenue was over budget by $33,214. Design review
fees, ladder fuel fines and interest income were all over their respective budgets for the month. Total
operating expenses were under budget by $23,003 due to savings in material and services and legal
fees. The only legal costs for October were the $2,500 general services for the month which included
Board of Directors training.

Through the first ten months of 2023, there was a net operating surplus of $273,159 which was
$337,143 better than budgeted. Operating revenues were over budget by $128,141 mainly due to a
Caidera expansion payment, interest income, and positive variances in design review fees, park
reservations and ladder fuel reduction fines. These positive variances were partially offset by
shortfalls in special program, gate admissions and event space rental. Year-to-date MPP and RPP
revenues are at 101.1% and 100.1% of their respective annual goal. Salaries & burden were under
budget by a combined $140,354 due to open f/t and p/t positions in the first half of the year, Material
and services expenditures were under budget by $57,397 through the first ten months, It is
anticipated that the majority of this positive variance will continue through year-end. $577,670 has
been earned in interest income year-to-date in the operating and reserve accounts. As of October 31,
2023, there was a combined operating and non-operating surplus of $1,869,515 which was $742,569
better than budget.

Total assets as of October 31, 2023, were $36,417,845. Cash and investments totaled 515,073,383, a
decrease of $467,340 from September. As of the end of October, there was $14,668,364 invested in
FIW money market fund and US Treasuries with duraticns between 90-day and 2-year and a yield of
5.26%. Receivables for owner’s fees (maintenance fund, storage space, fines) and RPP payment plans



were 5128,246, of which S86,302 is over 90-days past due. There is $90,000 in reserve for
uncollectible accounts against owners’ receivables.

Cash Flow Update
As of October 31, 2023, there was 515,073,383 in total cash and investments of which 52,135,018 was
in the operating fund.

Investment Proposal

loe Healy presented a proposal for allowable investments of longer than two years and up to five
years. After discussion, it was unanimously approved to recommend to the Board of Directors the
authorization of up to three million dollars of investments of longer than two years and up to five
years,

2024 Operating and Reserves Budgets

lames Lewis and Joe Healy presented a draft of the 2023 Operating and Reserve hudgets. A balanced
budget was presented which included a 3.75% increase to the monthly maintenance assessment
{5153.74 to $159.51) and a 3.5% wage pool. Proposed fee increases included a 5% increase in the
Recreation Plus Plan, increasing extended household passes from 5160 to 5190 per card and court fees
from $25 to 540 for ninety minutes. The reserve budget presented includes total expenditures of
$4,226,119 of which $482,590 were new capital expenditures. After discussion, it was unanimously
approved to recommend to the Board of Directors the 2024 operating and reserve budgets.

Employee Benefit Review

Human Resource Director Kellie Allen reviewed the SROA employee benefit package which includes
employer paid medical/vision/dental Insurance for employee and portion of dependents, 401(k)
retirement plan and vacation/sick/holiday pay.

The meeting adjourned at 10:45AM

The next Finance Committee meeting is set for December 14, 2023 at 9AM

Submitted by Joe Healy
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SUNRIVER SERVICE DISTRICT REPORTS

(For informational purposes only, no Board action
required.)







The Audit has already been submitted to the state; however, the Board can accept the audit as written.

Dir. De Alicante moved to accept the Sunriver Service District FY 22-23 Audit; seconded by Dir. Hepburn, Motion
passed unanimousiy.

Consent Agenda
1. Motion to approve:
a. September 14, 2023 Regular Board meeting minutes
b. October 19", 2023 Regular Board meeting minutes
c.  NowCFQ invoices in the amount of $18,668.76
d. SROA invoice in the amount of $7,451.71

Administrator Holliday provided supplemental information on item the NowCFO invoice which included
a breakdown of costs. There was concern by the Board over these costs and she thought this would be
helpful. Administrator Holliday stated there was quite a bit of initial work to get set up in Quickbooks
and move all accounting from SROA. She stated the District is moving into a maintenance phase and
costs will come down significantly. Treasurer Beenen noted in his discussions with Brenn Glass, NowCFO
will be spending roughly three days a week on SSD accounting piece and the Board needs to keep tabs
on these expenses. There was discussion around whether three full days is necessary as the process
becomes more automated. Administrator Holliday stated Ms. Glass is helping her with various reports
and processes as well. She added S5D was getting a good deal from SROA to provide the District’s
Accounting, Payroll and HR, and the costs from NowCFO are more in line with what these services cost
in today’s market. "

Dir. Kelley moved to approve the consent agenda; seconded by Dir. Hepburn. Motion passed
unanimously. '

Qld Business
2. Public Safety Building Update
Regarding permits, OR/PM Nelson said the District is waiting for final review on fire suppression te be
submitted to Deschutes County. The final review for the covered parking area will go into the permitting
process and final design.

Superintendent David Martin stated the project is still tracking completion in January 2025 and he
reviewed the S-week plan. He said the impact on the fire department has been and should continue to
be minimal. However, he will communicate with Chief Boos as soon as possible. Superintendent Martin
said Chief Boos has been very accommodating, which is very much appreciated.

Treasurer Beenen asked about the critical path changing, since the switch gear is ahead of schedule, and
what are other factors the Board needs to be concerned about, There was further discussion about this,
and the schedules provided by Kirby Nagelhout Construction Company (KNCC).

OR/PM Nelson stated KMB Architects are preparing to start additional services proposal, as they were
contracted for 14 months of construction because KNCC was not on board. Once the propoesal is
received, OR/PM Nelson will review it and present it to the Board.

OR/PM Nelson went over the exposures schedule, which shows potential additional costs based on
priority. He will present this to the Board every month.



a. Motion to Approve October 2023 Building Funding Requests in the total amount of
$682,370.71
i. KMB Architects invoice in the amount of $25,797.97
ii. Carlson Testing Inc. invoice in the amount of $3,253.00
iii. Nelson Capital invoice in the amount of $9,500.00
iv. Bend Mapping invoice in the amount of $38.00
v. Kirby Nagelhout Construction invoice in the amount of $639,289.65
vi. Sunriver Christian Fellowship invoice in the amount of $1,000.00
vii. Structured invoices in the amount of $3,492.09

Dir. Ralston moved to approve the invoices as presented; seconded by Vice Chair
Shoemaker. The motion passed unanimously.

b. Zions Bank Public Safety Building loan payment in the amount of $101,509.14
Administrator Holliday stated there are two payments per year, one is interest, and one is
principal based. Treasurer Beenen recommended we continue with schedule of payments as
Zion has presented and to just include this as part of the Consent Agenda in the future.

Vice Chair Shoemaker moved to approve the Zions Bank Public Safety Building loan payment
in the amount of $101,509. 14 seconded by Treasurer Beenen. The motion passed
unanimously.

¢. Review of monthly memo to Deschutes County Commissioners
Treasurer Beenen suggested the report focuses on what has been accomplished instead of
just ongoing projects. There were no other additional changes to the document.
Administrator Holliday will send out.

New Business

3.

Motion to approve the August, September, and October 2023 unaudited financials.
August and September were included because of a math error, which has been corrected. They were
not approved at the last meeting.

Treasurer Beenen reviewed Octobers unaudited financials.

715 Revenue:

Sources of revenue were lower than expected in October, but this is primarily due to ambulances
charges coming in about $20,000 lower than budgeted. Chief Boos explained some insurances
companies write off a certain amount for each bill, and much of this is a total amount of write offs for
the past year. This amount is budgeted for each year.

Revenue is $1,500 over budget year to date.

715 Expenses;

Police expenses came in under budget for the month and YTD. This is primarily due to understaffing. Lt.
Lopez said more personnel will be hired and outfitted, so the budget will reflect these future
expenditures.

Bicycle Patrol is done for the season, but expenses came in under budget for the month and YTD.

Fire and Emergency Services came in under budget for the month and YTD.



Administration was slightly above budget, primarily due to materials and services. There was some
overlap between September and October expenses due to the financial transition. YTD is administration
is under budget. Administrator Holliday noted there was an $18,000 legal bill from SROA that was not
budgeted for.

Overall, Treasurer Beenen stated the District is looking good in the operating fund. No major concerns.

716 Reserve:

There was a discussion at the last Board meeting to spread the transfer from the Operations to the
Reserve fund monthly as opposed to annually. There was discussion as to whether this was best practice
and the impact to staff. Chair Fister asked if the budget could have 2 additional columns of YTD budget
and percent to yearly budget spent. Expenses are on budget. Need to look at this on an annual basis to
see if more funds need to be moved around. :

717 Public Safety Fund: -
The District is consistently underspending, and interest income is higher than expected. Treasurer
Beenen said the District is in a strong financially right now in regard to building expenses YTD.

Administrator Holliday pointed out a potential error in YTD police vehicle spending, the number was
lower than it shouid be. Treasurer Beenen is going to check with Ms. Glass on that issue, Due to this,
approval of October financials will be on the agenda for next month.

Dir. De Alicante moved to approve the August and September financials; seconded by Dir, Kelley. The
motion passed unanimousiy.

Monthly Chief/Administrator’s Reports
Fire Chief Boos: :

e Reviewed statistical comparison from October 2022 to 2023. Total calls are down 20% and
yearly calls are down 10%.

s Evaluating staffing software to reduce manual time input. Chief Boos is creating a committee to
look further into programs.

o Chief Boos and Captain O’'Keefe are to meet with Dr. Barum regarding mental health and
wellness training.

¢ Sunriver and La Pine Fire Departments continue to meet regularly to discuss integrating
services. These meetings are going well and there will be an officers’ meeting in January to start
laying out plans.

¢ Chief Boos shared information about Nurse Navigation in Eugene/Springfield. In this program,
someone calls 911 and if it is not an emergency a nurse will tatk them through the call to
determine if an ambulance is needed. f this trial program goes well, Deschutes County might
investigate utilizing the model.

¢ Chief Boos attended the OFCA board meeting, and they are in the process of getting a new
managing director.

¢ Chief Boos sat in on Deschutes County Emergency Services Coordinator interviews.

¢ Several administrative staff sat In on Sunriver Police Captain’s interviews.

¢ Met with Jim Bennett, Sunriver Fire Public Information Officer, and are looking at ways to utilize
him more. They would like to set up more emergency exercises and put more practices in place.

e Operations Update: Serious motor vehicle accident at the northbound Vandervert exit and
Highway 97.

¢ Two bull elks killed on the opening day of elk hunting right near the Fire training ground.



Monthly training hours are considerably higher in October, as the teams held vehicle extrication
training.

Staff began Blue Car Training, which focuses on managing major incidents and communication.
Community Events: Halloween at the Village, SROA Health and Safety Fair

Police Lt. Lopez:

There were 24 cases in October, 12 outside Sunriver. Calls for service and self-initiated activity
were up.

Administrative update: Filling several vacancies - two corporat candidates, and four officer
candidates. Two candidates are moving into background checks. Captain promotional process is
almost complete, just waiting for one additional interview. A decision should be made very
soon. ' '

Training: Crisis training, skid car training

Received new defense lights for rifles to better assist in surroundmgs

Sgt. Davis attended and completed DPSST instructor handgun course. -

Lt. Lopez is initial talks with Citizen Patrol about integrating the group into the organlzat:onaE
structure. He will have an update on this after the first of the year.

Met with SROA on rules and regulation enforcement on bike paths, mostly pertaining to E-Bikes.
There was discussion around educating users on rules. A Community Service Officer position
was discussed, which would be full time to assist year-round.

Lt. Lopez signed an agreement with Safe School Alliance on behalf of the department stating
they will provide support to schools in an effort to be safer.

Officer Lyman was signed off to be on his own. Officer Mai is doing very well at the Police
Academy. Officer Wilson participated in several CERT missions involving drones. He will be
training with a drone designed to go inside buildings to determine if the department should get
one. '

One reported use of force during a DUI, but very minor.

Community Events: Every Child Central Oregon coat and toy drive. Officer Wilson did a drone
presentation at the college. Attended Halloween at the Village, Trunk or Treat, and SROA Health
and Safety Fair. Sunriver Police Foundation sponsored a shoot at Redmond Rod and Gun Club,
in which Sgt. Beck and Lt. Lopez led the event.

Administrator Holliday:

Continue working on updates to the Financial Policies, workflow/best practices, and provide
documentation, support, and answer questions for 22-23 audit.

Administered payroll, which includes reviewing all data to ensure accuracy, calculated various
PERS rates and uploaded to PERS website, reconciled statements from PERS, and continue to
correct previous PERS issues. Calculated and paid various payroll liabilities; 457 plans, FSAs,
Aflac, pre-tax vs after tax, etc.

Met with ADP on various HR offerings through the program.

Continue to work on policies and gather information for best practices and comparing with past
practice.

Updating various documentation for onboarding and offboarding employees. Administering the
addition or removal of these employees to ali appropriate benefits.

Gather information for open enrollment, primarily the flexible spending accounts.

Completed required non-discrimination testing for FSA account.

Heather McGuire is the new Office Assistant, and she began Nov. 1.

Continue to work with Deschutes County officials to discuss processes, updating management
agreement, seek advice and support, etc.



s Received final draft of Reserve Study. Working with both agencies to provide updates to have
final copy for Board review at December Board meeting.

*  Worked with various speakers, coordinated logistics, prepared documents and information for
Board Orientation/Work Session

s  Public Safety Building: submitted monthly Scene story, managed accounts payable, and
submitted SDAO grant,

e Member of the interview panel for the Sunriver Police Department Captain position.

e Professional Development: Employment Law Seminar, BOLI annual conference, Oregon Ethics
Commission virtual workshop, and Paid Leave Oregon webinar.

5. Update and review of 2023 Sunriver Service District Reserve Study
Chief Lopez, Chief Boos and OR/PM Nelson are going through the draft study to make any changes.
Administrator Holliday will submit changes and receive a final study for the Board to review in
December. Y

7. Discussion on Sunriver Police Department Sergeant positions moving to non-exempt status.
Legal counsel suggested this topic be reviewed in an executive session, which will be scheduled for a
later time.

8. Discussion on agenda items for Deschutes County annual meeting
The Board discussed various agenda items for the yearly meeting with Deschutes County. Chair Fister
will share information on District goals, but would also like a Public Safety Building update, and updates
from both chiefs and Administrator Holliday. The Board would also like to discuss operations, overall
management, and to review the agreements with Deschutes County. it was suggested to offer tours of
the Public Safety Building for those who want to see progress.

9. Review Upcoming events for SSD Board member attendance.
Administrator Holliday provided the Board an upcoming list of events, which included Chief Womet’s
retirement party, Chief Lopez’s swearing in, the SSD holiday party, and the annual joint SSD/Deschutes
County meeting.

10. Review October 2023 SROA Board meeting
Dir. De Alicante gave an update on the most recent SROA Board meeting, where they discussed the
following topics: budget, maintenance fees increase, wage study for employees, new owners survey,

encouraging more owners to use video doorbells for increased safety, and recycling.

Chair Fister added that he provided Chief Womer has his review in hand. Administrator Holliday's review is
coming up, he thanked other Board members for their input.

Meeting adjourned at 5:10 p.m.

Submitted by Board Administrator, Mindy Holliday









Community Events:

e Crews raised 54300 for the Leukemia & Lymphoma Society Stair Climb.
¢ Loaded Food for the Sunriver Food Drive.


















12-1 Sunriver Police assisted in locating two persons with arrest warrants in the Sunriver Business
Park. The subjects were associated with nmumerous thefts from Bend including a truck and camp
trailer.

12-1 Sunriver Police responded to assist with a jack-knifed semi on Lava Butte, blocking Highway
97, While entoute the officer stopped to help with another single vehicle crash.

12-4 Police stopped a subject after a driving complaint on La Pine State Rec Road and arrested the
subject for DUIL A telephonic search warrant was obtained. The subject was lodged at DCA] for
DUII, reckless driving and recklessly endangering another.

12-7 A Sunriver resident reported being a victim of a theft and fraudulent use of a credit card
totaling $1,000. An investigation is ongoing.

12-7 A tiny home was reported to have been left in a driveway of an unoccupied residence on Duck
Pond Lane. It was determined to be a mobile sauna that was tented by renters of the home who
were arriving later in the day.

12-12 Responded to a physical domestic violence dispute at the Suntiver Lodge. The victim suffered
significant mjuries and was transported by ambulance to the hospital. The suspect was later
apprehended without incident.

12-16 Police responded to two calls of a transient male in the area of Pine Bough Lane. The male
appeared to be under the influence of a substance and was approaching people and asking for water.
The male accepted a courtesy transport to a shelter in Bend where he said he's been staying,

12-25 Responded to a non-injuty motot vehicle accident at the intersection of Vandevert Road and
South Century Drive.

12-26 Police responded to a reported MVA at Harpers Bridge. Subsequent to the investigation, one
of the drivers wete issued a citation in licu of custody for driving while criminally suspended.

12-27 Received a theft report that occurred at a residential construction site on Bunker Lane.

12-27 Took a report of two stolen propane tanks that occurred sometime between Nov. 10 and
Dec. 25.

12-20 Officers responded to Suntiver Resort. A guest claimed he was assaulted by six males outside
of his soom. Upon investigating the assault, no clear aggressor was identified, and the involved
parties were instructor to avoid any further contact with each other.

12-31 Sunriver Police officers witnessed a vehicle on southbound Highway 97 hit the concrete
center median around MP 148 and veer off the right-hand shoulder into the trees. The driver was
uninjured and subsequently arrested by an Oregon State trooper for DUIL



GGA”
Committee & Task Force Actions

No appointments or resignations this month.

(No Board action required.)



“B”
Committee/Task-Force Action Requests

Proposed Nominating Committee Charter
Amendments

(Board action required)




SROA BOARD ACTION REQUEST

DEPARTMENT: Administration
DATE: January 20, 2024

SUBJECT: Amendments to SROA Nominating Committee
Charter.

ACTION REQUESTED- I, Director move to approve the
amendments to the SROA Nominating Committee Charter as recommended

from the SROA Nominating Committee and staff as attached hereto.

BACKGROUD: As part of the Nominating Committee discussion about
amendments to the Bylaws and Conflict of Interest Policies (also part of the
Board’s January agenda), the:need for amendments to the Chater for
consistency with those documents was recognized. The overall intent of the
changes is to add clarity to the responsibilities of the Nominating Committee. The
proposed amendments also provide stipulations on the qualifications for Board
candidate applicants (Member in good standing and subject to criminal
background checks) and clarifying such as part of the application process. Aside
from such qualifications for.the SROA Board as discussed therein, the proposed
amendments also include clarification regarding the criminal background check
for the SSD Board candidate nominations — the same as those for the SROA
Board. Lastly, the Duties and Responsibilities of the Nominating Committee are
clarified to state that they are not responsible for any candidates utilizing the
Petition for Candidacy option.

ATTACHMENTS: Draft document showing in track changes (strikethrough for
deletions and red font for additions) the amendments to the Nominating
Committee Charter.

SUBMITTED BY:
Name Position
James Lewis General Manager
















Board Book Section
“C”

Conflict of Interest Policy
Proposed Amendments

(Board motion required.)



SROA BOARD ACTION REQUEST

DEPARTMENT:  Administration

DATE: January 20, 2024

SUBJECT: Amendments to SROA Conflict of Interest
Policy.
ACTION REQUESTED- I, Director move to approve the

amendments to the SROA Conflict of Interest Policy to create two policies — a
Conflict of Interest Policy and a Board Candidate Conflict of Interest policy -
as recommended from the SROA Nominating Committee and staff as attached
hereto.

BACKGROUD: Contlict of Interest Policy includes provisions for both
Board members and Board Candidates. Through review of the policy
document, the Nominating Committee recognized inconsistencies and
potential conflicts in procedure by addressing both the Board members and
the Board Candidates in the same document. Also, by including references
to both (Board members and Candidates) in the document, it could be
consirued that the Nominating Committec has responsibility for both —
which is not the case. As a result, the Committee recommended that two
distinct Conflict Policies be created - one is a general Conflict of Interest
Policy to be used for elected Board members and the second is a Board
Candidate specific policy. Both documents as attached hereto (proposed
general Board member policy and proposed Board Candidate policy) are
based on the existing policy that is also attached hereto for reference.

'The primary conflict is within the “Disclosure and Recusal” section of the
existing policy (see Item #1). Paragraph two of that section discusses
procedures to be taken when a candidate has a conflict/potential conflict and
includes provisions for notifying the Board President and notifying members
of the Association via the voter’s pamphlet and the Scene. The Nominating

1




Committee believes that there should be no reference to candidates in the
general Board Conflict Policy as it is inappropriate to insert the President in
such language as they may be a candidate themselves. Further, to notify
members of such conflict/potential conflict or otherwise make a
conflict/potential conflict public through such disclosure could be construed
as an effort to sway elections. Rather, the Nominating Committee function is
to be autonomous from Board involvement and the reference to the Board
President clouds that autonomy. Additionally, it is the Nominating
Committees duty to review the conflict/potential conflict of Board
Candidates as part of the overall candidate consideration process and
determine if such conflict/potential conflict has a bearing on the nomination
(potentially leading to disqualification for further consideration), or if not
leading to disqualification, determines the need for member/public
disclosure.

By removing this paragraph, as well as removing other references to the
Board Candidates in the general conflict policy and creating a separate
document with such language included therein, the real or perceived
problems noted above are separated.

The proposed Conflict of Interest Policy (Items #2 and 3) and the Board
Candidate Conflict of Interest Policy (Ttems #4and 5) provide two distinct
document that affords the separation described above for the reasons as
noted.

Aside from the changes noted above, the SROA legal counsel made
additional suggestions shown in the documents for legal clarity and
consistency with other SROA governing documents when applicable (such
as Consolidated Plan, Bylaws, etc.) ‘

ATTACHMENTS: Items 2-4 below (the proposed amendments and new
documents) have all undergone review by SROA Legal Counsel and are
submitted for Board review/approval.

Exhibit #:
1. Existing SROA Conflict of Interest Policy.
2. Redline version of proposed SROA Conflict of Interest Policy (Legal
review).
3. Clean version of proposed SROA Conflict of Interest Policy (Legal
review).



4. Redline version of proposed SROA Board Candidate Conflict of
Interest Policy (Legal review).

5. Clean version of proposed SROA Board Candidate Conflict of
Interest Policy (Legal review).

SUBMITTED BY:
Name Position
James Lewis General Manager

Ron Angell Chair, Nominating Commitee



EXHIBIT 1

SROA CONFLICT-OF-INTEREST POLICY
PURPOSE:

The purpose of this conflict-of-interest policy is to prevent the institutional or personal interests
of Sunriver Owners Association (“SROA™) board members from interfering with the
performance of their duties to SROA, and to ensure that there is no personal, professional,
financial, or political gain at the expense of SROA. This policy is not designed to eliminate
relationships and activities that may create a duality of interest, but to require the disclosure of
any conflicts of interest and the recusal of any interested party in a decision relating thereto.
Moreover, this policy has been developed for protection of both the association as well as the
board member involved.

DEFINITION:

A conflict of interest may exist when the interests or potential interests of any director, or that
person’s close relative (spouse, parent, child, sibling and descendents or spouses of any of the
foregoing), or any individual, group, or otganization to which the person associated with SROA
has allegiance, may be seen as competing with the interests of SROA, or may impair sucl
person’s independence or loyalty to SROA. A conflict of interest is defined as an interest that
might affect, or might reasonably appear to affect, the judgment or conduct of any director, in a
manner that is adverse to the interests of SROA, including, without limitation, all matters that
would require a related party transaction disclosure on audit (see examples below).

USE OF INFORMATION:

Directors shall not use, share or disseminate information received from participation in SROA
affairs, whether expressly denominated as confidential or not, for personal gain or to the
detriment of SROA.

DISCLOSURE AND RECUSAL:

Whenever any director has a conflict of interest or a potential conflict of interest with SROA, he
or she shall immediately notify the SROA President of such conflict in a writing outlining the
potential nature of the conflict.

Whenever any candidate for a board position has a conflict or a potential conflict of interest with
SROA, the candidate shall disclose the matter in writing to the SROA President and shall notify
membets of the association of the conflict or potential conflict via the candidate’s voters
pamphlet statement and publication in the Sunriver Scene or other means reasonably calculated
to fully disclose the nature and all material {inancial details of the conflict to membets of the
association. The contents and sufficiency of the disclosure shall be determined by the Board in
its sole discretion.

When any conflict of interest is relevant to a matter that comes under consideration or requires
action by the Board, a Board appointed committee or task force, the interested person shall call it

5539.3435710.doc



to the attention of the SROA President and shall not be present or participate (i.e., by leaving the
room or terminating any phone or commumcation, as the case may be) during Board or
committee discussion or decision on the matter. However, that person shall provide a written
statement to the Board or applicable committee with any and all relevant information on the
particular matter if reasonably necessary in order to make a full and fair disclosure.

To approve a transaction ot other matter in which a conflict of interest or potential conflict of
interest has been deemed to exist with a Board Member, at least 67 percent of the remaining
Board Members who have no conflict of interest or potential conflict of interest on the matter
must vote to approve the transaction or maiter.

The minutes of the meeting of the board or its committee shall reflect that the conflict of interest
was disclosed, that the interested person was not present during discussion or decision on the
matter, and did not vote.

DISSEMINATION:

A copy of this conflict-of-interest policy shall be furnished to each director who is presently
serving SROA or who is a candidate for a Board seat. A copy will also be posted on the SROA
website.

CERTIFICATION:

As administered by the SROA President, each director will be asked to complete a certification
of agreement with the policy and disclosure of any known conflicts of interest upon his or her
election or re-election to the Board and annually thereafter. All certifications shall be reviewed
by the board as appropriate. '

IMPLEMENTATION

It is the policy of the SROA that members of its Board of Directors shall abide by this conflict of
interest policy covering service as a Board member.

Charges that any member(s) of the Board has violated this policy must be presented in writing to
the SROA President. If the SROA President is included in the charge the presentation shall be to
the Vice President of the Board. If the SROA President {or Vice President, if applicable)
believes that a Board member has violated this policy, he or she shall inform the member of the
basis for such belief and afford the member an opportunity to explain his or her views on the
matter,

The Board may consider such charges in an Executive Session called for that purpose without
the member who as allegedly violated the policy being present. The Board may take any action it
deems appropriate, including, without limitation, conducting further investigation as warranted
by the circumstances, taking appropriate corrective action (such as ratifying or cancelling a
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contract, as the case may be), and taking appropriate disciplinary action up to and including
removal from office as provided in the Bylaws, Article IV, Section 5.

The Board of Directors, in its sole discretion, shall decide whether this policy has been violated
by any Board member.

The disposition of the charges shall be announced by the Board at an open meeting.

CONFLICT-OF-INTEREST POLICY
Examples

A conflict of interest may exist if a director or close relative:

e [Has a business or financial interest in any third party dealing with SROA. This does not
include ownership interest of less than 5 percent of outstanding securities of public
corporations.

¢ IHolds office, serves on a board, participates in management, or is employed by any third
party dealing with SROA.

e Derives remuneration or other financial gain from a transaction involving SROA.

¢ Receives gifts from any third party on the basis of his or her position with SROA (other
than occasional gifis valued at no more than $50, or if valued at more than $50, the gift is
made available in a team space or common area for others to share — e.g., fruit baskets,
boxes of candy). All other gifts should be returned to the donor with the explanation that
SROA policy does not permit the acceptance of gifts. No personal gift of money should
ever be accepted.

¢ Engages in any outside employment or other activity that will materially encroach on
such person’s obligations to SROA; compete with SROA’s activities; involve any use of
SROA’s equipment, supplies, or facilities; or imply SROA’s sponsorship or support of
the outside employment or activity.

The foregoing list is not intended to be exhaustive.
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CONFLICT-OF-INTEREST DISCLOSURE STATEMENT FOR THE
PERIOD

I have read and understand the SROA policy on conflict of interest. As part of Sunriver’s Board
of Directors, I understand that this policy on conflict of interest applies to me.

I understand that I am expected to conduct business in accordance with the letter, spirit, and
intent of all relevant conflict-of-interest laws and SROA’s conflict-of-interest policy and to
refrain from any illegal, dishonest, or unethical conduct, I understand that if a situation arises
where it is difficult to determine the proper course of action, the matter should be discussed
openly with the board and/or with the chair or general manager for advice and consultation.
Furthermore, I understand that this document can be amended at any time.

In compliance with SROA’s conflict-of-interest policy, the positions that I or an immediate
family member hold within the community are as follows:

Business and professional activities in which I or an immediate family member hold as an owner,
officer, board member, partner, employee, or other beneficiary position as of

Name of Business/Organization. Position Held/By Whom

(Attach additional sheets as needed)

Other transactions, activities that may produce a possible conflict of interest:

{Attach additional sheets as needed)

In addition, I recognize the need to maintain confidentiality regarding information I might
receive as 4 board member of SROA. I will promptly inform in writing, the SROA President or
general manager of SROA of any material change that develops in the information contained in
the foregoing statement.

Type/Print Name Signature Date
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EXHIBT 3

SROA CONFLICT OF INTEREST POLICY
PURPOSE:

The purpose of this Conflict of Interest Policy (this “Policy™) is to prevent the institutional or
personal interests of members of the Suntiver Owners Association (“SROA™) board of directors
(collectively, the “Board”, each a “director”) from interfering with the performance of their
duties to SROA, and to ensure that there is no personal, professional, financial, or political gain
at the expense of SROA. This Policy is not designed to eliminate relationships and activities that
may create a duality of interest, but to fequire the disclosure of any conflicts of interest and the
tecusal of any interested party in a decision relating thereto. This Policy has been developed for
the protection of both the SROA as well as the director involved.

DEFINITION:

A conflict of interest may exist when the interests or potential interests of any director, or that
director’s immediate family member, or any individual, group, or organization to which such
director has allegidnce, may be seen as competing with the interests of SROA, or may impair
such director’s independence or loyalty to SROA. A conflict of interest is defined as an interest
that might affect, or might reasonably appear to affect, the judgment or conduct of any director,
in a manner that is adverse to the interests of SROA, including, without limitation, all matters
that would require discloswre (see potential conflict of interest examples below). “Immediate
family member” for purposes of this Policy includes the director’s spouse, significant other, or
domestic partner, parents, stepparents, children, stepchildren, siblings, mothers- and fathers-in-
law, sons- and daughters-in-law, and brothers- and sisters-in-law and anyone residing in the
director’s home (other than a tenant or employee).

USE OF INFORMATION:

Directors may not use, share or disseminate information received from participation in SROA -
affairs, whether expressly denommated as confidential or not, for personal gain or to the
detriment of SROA.

DISCLOSURE AND RECUSAL:

Whenever any director has a conflict of interest or a potential conflict of interest with SROA, he
or she must immediately notify the SROA President of such conflict in a writing outlining the
potential nature of the conflict.

When any conflict of interest is relevant to a matter that comes under consideration or requires
action by the Board, a Board-appointed committee or task force, the interested director must call
it to the attention of the SROA President and may not be present or participate (i.e., must leave
the room or terminate any phone or communication, as the case may be) during Board or
committee discussion or decision on the matter. However, if reasonably necessary in order to
make a full and fair disclosure, such interested director may provide a written statement to the
Board or applicable conimittee with any and all relevant information on the particular matter.



To approve a transaction or other matter in which a conflict of interest or potential conflict of
interest has been deemed to exist with a director, at least 67 percent of the remaining directors
who have no conflict of interest or potential conflict of interest on the matter must vote to
approve the transaction or matter.

The minutes of the meeting of the Board or its committee shall reflect that the conflict of interest
was disclosed, that the interested director was not present during discussion or decision on the
matter, and did not vote,

DISSEMINATION:

A copy of this Policy will be furnished to each current SROA director. A copy will also be
posted on the SROA website.

CERTIFICATION:

As administered by the SROA President, each director will be asked to complete a certification
acknowledging acceptance of this Policy and disclosing any potential conflicts of interest upon
his or her election, re-election or appointment to the Board, and annually thereafter. All such
certifications will be reviewed by the Board, as appropriate.

IMPLEMENTATION

It is the policy of the SROA that directors must abide by this Policy during the term of their
Board service.

Charges that any director has violated this Policy must be presented in writing to the SROA
President. If the SROA President is included in the charge, the presentation shall be to the Vice
President of the Board. If the SROA President (or Vice President, if applicable) believes that a
director has violated this Policy, he or she will inform such director of the basis for such belief
and afford such director an opportunity to explain his or her views on the matter.

The Board may consider such charges in an Executive Session called for that purpose outside of
the presence of the director who has allegedly violated this Policy. The Board may take any
action it deems appropriate, including, without limitation, conducting further investigation as
warranted by the circumstances, taking appropriate corrective action (such as ratifying or
cancelling a contract, as the case may be), and taking appropriate disciplinary action up to and
including removal from office as provided in the Bylaws, Article IV, Section 5.

The Board, in its sole discretion, will decide whether this Policy has been violated by any
director.

The disposition of the charges will be announced by the Board at an open meeting.



EXAMPLES OF POTENTIAL CONFLICTS OF INTEREST:
A potential conflict of interest may exist if a director or such director’s immediate family
member:

¢ Ilas a business or financial interest in any third party dealing with SROA. This does not
include ownership interest of less than 5 percent of outstanding securities of public
corporations.

e Holds office, serves on a board, participates in management, or is employed by any third
party dealing with SROA.

e Derives remuneration or other financial gain from a transaction involving SROA.

¢ Receives gifts from any third party on the basis of such director’s position with SROA
(other than occasional gifts valued at no more than $50, or if valued at more than $50, the
gift is made available in a team space or common area for others to share — e.g., fruit
baskets, boxes of candy). All other gifts should be returned to the donor with the
explanation that SROA policies do not permit the acceptance of gifts. No personal gift of
money should ever be accepted.

e Engages in any outside employment or other activity that inay materially encroach on
such director’s obligations to SROA; compete with SROA’s activities; involve any use of
SROA’s equipment, supplies, or facilities; or imply SROA’s sponsorship or support of
the outside employment or activity.

The foregoing list is not intended to be exhaustive.



CONFLICT OF INTEREST CERTIFICATION AND DISCLOSURE STATEMENT FOR
THE PERIOD

I have received, read and understand the SROA Conflict of Interest Policy. As part of SROA’s
Board of Directors, I understand that this Policy applies to me.

I understand that | am expected to conduct business in accordance with the letter, spirit, and
intent of all relevant conflict of interest laws and policies, including this Policy and must refrain
from any illegal, dishonest, or unethical conduct. I understand that if a situation arises where it is
difficult to determine the proper course of action, the matter should be discussed openly with, as
appropriate, the Board, the Board Chair or SROA general manager for advice and consultation.
Furthermore, 1 understand that SROA policies, including this Policy, can be amended at any
time.

In compliance with this Policy, the positions that 1 or an immediate family member currently
hold within the community are as follows:

The following are business and professional activities in which I or an immediate family member
hold a position as either an owner, officer, board member, partner, employee, or other
beneficiary position:

Narme of Business/Organization Position Held/By Whom

(Attach additional sheets as needed)

Other transactions, activities that may produce a possible conflict of interest:

(Attach additional sheets as needed)

In addition, I recognize the need to maintain confidentiality regarding information I might
receive as a SROA director. | will promptly inform in writing, the SROA President or general
manager of any material change that develops in the information contained in the foregoing
statement.

Type/Print Name Signature Date





















EXHIBIT 5

SROA BOARD CANDIDATE CONFLICT OF INTEREST POLICY

PURPOSE:

The purpose of this Board Candidate Conflict of Interest Policy (the “Policy™) is to prevent the
institutional or personal interests of any Sunriver Owners Association (“SROA”) board candidate
from potentially interfering with the performance of such candidate’s duties as a SROA director
should such candidate be elected or appointed to the SROA boaid of directors (“Board™), and to
ensure that there is no personal, professional, financial, or political gain at the expense of SROA.
This Policy is not designed to eliminate relationships and activities that may create a duality of
interest, but to require the disclosure of any potential conflicts of interest. This Policy has been
developed for the protection of both the SROA and the Board candidate involved.

DEFINITIONS:

A conflict of interest may exist when the interests or potential interests of any Board candidate, or
such candidate’s immediate family member, or any individual, group, or organization to which such
Board candidate has allegiance, may be seen as competing with the interests of SROA, or may
impair such candidate’s independence or loyalty to SROA. A conflict of interest is defined as an
interest that might affect, or might reasonably appear to affect, the judgment or conduct of any
director in a manner that is adverse to the interests of SROA, including, without limitation, all
matters that would require disclosure (see potential conflict of interest examples below).
“Immediate family member” for purposes of this Policy includes the Board candidate’s spouse,
significant other, or domestic partoer, parents, steppatents, children, stepchildren, siblings, mothers-
and fathers-in-law, sons- and daughters-in-law, and brothers- and sisters-in-law and anyone residing
in the Board candidate’s home (other than a tenant or employee).

DISCLOSURE AND RECUSAL:

Whenever any Board candidate has a conflict of interest or a potential conflict of interest with
SROA, he or she must notify the SROA Nominating Committee of such conflict in a writing
outlining the potential nature of the conflict at the time of their application. The Nominating
Committee shall evaluate the conflict and if material to the qualifications of the candidate will
either disqualify the candidate or recommend the candidate be required to disclose the conflict
or potential conflict. Disclosure will be via the candidate’s voters pamphlet statement and
publication in the Sunriver Scene or other means reasonably calculated to fully disclose the
nature and all material financial details of the conflict to SROA members. The contents and
sufficiency of the disclosure will be determined by the Nominating Committee,

DISSEMINATION:

A copy of this Policy will be furnished to each candidate for a Board seat. A copy will also be
posted on the SROA website.
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CERTIFICATION:

Each Board candidate will be asked to complete a certification acknowledging acceptance of this
Policy and disclosing any potential conflicts of interest. The Elections Committee Chair will be
responsible for reviewing the certifications by Board candidates seeking election via the petition
process, and the Nominating Committee will be responsible for reviewing the certifications by
Board candidates seeking election via the application for nomination process.

EXAMPLES OF POTENTIAL CONFLICTS OF INTEREST:

A potential conflict of interest may exist if a Board candidate or such candidate’s immediate family
member:

e Has a business or financial interest in any third party dealing with SROA. This does
not include an ownership interest of less than five percent (5%) of the outstanding
securities of public corporations. '

o Holds office, serves on a board, participates in management, or is employed by any
third party dealing with SROA.

¢ Derives remuneration or other financial gain from a transaction involving SROA.

o Receives gifts from any third party on the basis of his or her position (or potential or
anlicipated future position) with SROA (other than occasional gifts valued at no more
than $50, or if valued at more than $50, the gift is made available in a team space or
common area for others to share — e.g., fruit baskets, boxes of candy). All other gifts
should be returned to the donor with the explanation that SROA policies do not permit
the acceptance of gifts. No personal gift of money should ever be accepted.

» Engages in any outside employment or other activity that: (i) may materially encroach
on such Board candidate’s obligations to SROA should they be elected or appointed
to the Board; (ii) competes with SROA’s activities; (iii) involves any use of SROA’s
equipment, supplies, or facilities; or (iv) implies SROA’s sponsorship or support of
such outside employment or activity.

The foregoing list is not intended to be exhaustive.
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SROA BOARD CANDIDATE CONFLICT OF INTEREST CERTIFICATION AND
DISCLOSURE STATEMENT

I have received, read and understand the SROA Conflict of Interest Policy and the SROA
Board Candidate Conflict of Interest Policy.

Lunderstand that if T am elected or appointed to SROA’s Board of Directors, I will be expected
to conduct business in accordance with the letter, spirit, and intent of all relevant conflict of interest
laws and policies, including the SROA Conflict of Interest Policy, and must refrain from any
illegal, dishonest, or unethical conduct. I understand that if a situation arises where it is difficult to
determine the proper course of action, the matter should be discussed openly with, as appropriate,
the Board, the Board Chair, and the general manager for advice and consultation. Furthermore, I
understand that SROA policies, including the SROA Conflict of Interest Policy and the SROA
Board Candidate Conflict of Interest Policy, may be amended at any time.

In compliance with SROA’s Board Candidate Conflict of Interest Policy, the positions that I
or an immediate family member currently hold within the community are as follows:

The following are business and professional activities in which I or an immediate family member
hold a position as either an owner, officer, board member, partner, employee, or other
beneficiary position:

Name of Business/Organization Position Held/By Whom

(Attach additional sheets as needed)

Other transactions or activities that may produce a possible conflict of mterest:

(Attach additional sheets as needed)

Type/Print Name ‘ Signature Date

12822.00106\41912429.5



Board Book Section
“D”

SROA Bylaws
Proposed Amendments

(Board motion required.)



SROA BOARD ACTION REQUEST

DEPARTMENT: Administration
DATE: January 20, 2024

SUBJECT: Amendments to SROA Bylaws.

ACTION REQUESTED- I, Director move to approve the
amendments to the SROA Bylaws and Board Member Candidacy Application,
attached hereto, as recommended by the Nominating Committee and staff to
clarify responsibilities and procedures pertaining to Board candidacy
nominations, and associated election procedures and timelines for such, and for
consistency with Committee Charters and SROA governing documents.

BACKGROUD: The proposed changes shown in the attached
documents (redline versions showing additions/deletions from the
original and clean versions that incorporates the changes) are at the
prompting of the Nominating Committee and Staff, with review of
the Election Committee Chair. The proposed amendments have
been further reviewed and modified by the SROA legal counsel
and include additional “clean-up” of existing awkward language
and changes for consistency with other SROA Governing
Documents (i.e. consolidated plan, articles of incorporation, etc.).
'The overall goal was to complete an update of the nominating,
candidacy, voting and timeline portions of the bylaws at this time
(Board Action Request for Approval in January 2024) so that the
pending timeframe for Board Candidate Application submittal and
consideration of such applications by the Nominating Committee is
not affected. January approval by the Board allows the







Board meeting as they will be instrumental in the Candidate
Review and Nomination process in the next few months. The
Nominating Committee Chair, Ron Angell will be at the Board
meeting to provide the committee rationale.

ATTACHMENTS: The following documents are attached:

Exhibit #:

1. Redline version of the proposed amendments to the SROA
Bylaws.

2. Clean version of the proposed amendments to the SROA
Bylaws.

3. Redline version of Board Member Candidacy Application to
the Nominating Committee.

4. Clean version of Board Member Candidacy Application to
the Nominating Committee.

SUBMITTED BY:

Name Position

James Lewis General Manager
Ron Angell Chair, Nominating

Committee
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Section 1.

Section 2.

Section 3.

Section 4.

Secton 5.

Section 6.

Section 7.

Section 1.

Section 2.

BYLAWS OF
SUNRIVER OWNERS ASSOCIATION

ARTICLE I,
DEFINITIONS

Articles of Incorporation
“Articles of Incorporation” means the Articles of Incorporation of the Association.

Association

“Association” means the Sunriver Owners Association, a non-profit corporation organized and
) g

existing under the laws of the State of Oregon.

Association Member or Membet

“Association Member” or “Member” means and includes every “Unit Owner”, “Commercial
Property Owner”, and “Resort Property Owner” as each such term is defined in the Consolidated
Plan of Suntivet.

Board
“Board” means the Board of Directors of the Association.

Consolidated Plan of Suntiver

“Consolidated Plan of Sunriver” means the instrument which is dated and recorded in the Deed
of Records of Deschutes County, State of Oregon, in Volume 159, Page 198, as the same may be
amended and supplemented pursuant to the terms thercof.

Member In Good Standing

“Member in Good Standing” means a Member who is not (i) delinquent for a period longer than
ninety (90) days in the payment of any fee, fine, or other monetary obligation to the Association or
otherwise subject to suspension or other disciplinary action or proceeding by the Association, or
(if) otherwise disqualified due to a criminal conviction.

Incoiporation by Reference
Any terms used but not defined in these Bylaws will have the meaning found in the defined terms
section (Section 1) of the Consolidated Plan of Sunriver.

ARTICLE II.
MEMBERSHIP

Membership
A Member’s membership in the Association shall commence, exist and continue simply by virtue

of such Member constituting a Unit Owner, Commercial Property Owner, or Resort Property
Owner under the Consolidated Plan, and will expire automatically when such person(s) no longer
constitutes a Unit Ownet, Commercial Property Owner, or Resort Property Owner under the
Consolidated Plan, and need not be confirmed or evidenced by any certificate or acceptance of
membership.

Membetship List
The Secretary shall maintain at the principal office of the Association a membership list showing
the names and addresses of each Member. The Secretary may accept as satisfactory proof of such

|



Section 3.

Section 4.

Section 1.

Section 2.

Section 3.

Section 4.

ownership a duly executed contract of sale, a duly executed and acknowledged conveyance, a title
insurance policy, or other evidence reasonably acceptable to the Boatd.

Yoting Rights
Voting rights of the Members are set forth in Article ITI, Section 6, herein.

Suspension of Metnbership

During any period i which a Member is in default in the payment of any repular or special
assessment ot fine levied by the Association or in violation of any rule or regulation, the voting
rights of such Member, and/or any other membership rights of such Member, may be suspended
by the Board, after written notice and an opportunity to be heard are granted to such Member,
until such delinquency has been paid or compliance issue remedied.

ARTICLE III.
MEETINGS AND VOTING

Place of Meeting
Meetings of the Members shall be held in Suntiver, Deschutes County, Oregon, ot at a place
designated in the notice of the meeting,

Annual Meeting
The annual meeting of Members shall be held at such reasonable hour and on such reasonable day
during the month of August each year as the President or the Board may designate.

Special Meetings
A special meeting of the Association may be called at any time (i) by the President, (if) by at least

one third of the ditectors on the Board, or (iii) on the Boards receipt of a written request stating
the putpose of the meeting from Members having ten percent (10%) or mote of the votes entitled
to be cast at an election.

Notice of Meeting

(a) Written or printed notice stating the place, day and hour of the meeting and, in case of a special
meeting, the purpose or purposes for which the meeting is called, shall be delivered not less than
fourteen (14) nor more than fifty (50) days before the date of the mecting, either personally or by mail,

or

at the direction of the President, or the Secretary, or the petsons calling the meeting, to each

Member entitled to vote at an election.

(b) When a meeting is adjourned for thitty (30) days or mote, ot when a redetermination of the
persons entitled to receive notice of the adjourned meeting is tequired by law, notice of the adjoutned
meeting shall be given as for an original meeting. In all other cases, no notice of the adjournment or
the business to be transacted at the adjourned meeting need be given other than by announcement at
the meeting at which such adjournment is taken.

Section 5.

Section 6.

g 21101'1]1‘[1

The votes cast in an election shall constitute a quorum.

Voting Rights

Each Unit Owner shall have one vote on all matters submitted to the membership of the
Association for each Unit owned by him, provided, however, that owners of property in resort or
cornmetcial areas shall be entited to votes in accordance with Section 10.02b and Fxhibit B of the
Consolidated Plan of Sunriver. Cuamulative votitig will not be permitted. In cases whete two or
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mote petsons shate the ownership, the vote or consent of any one or more of such persons shall
constitute the vote or consent of the entire ownership intetest; provided, however, that in the event
such persons disagree among themselves as to the manner in which any vote or right of consent
held by them shall be exetcised with respect to a pending matter, any such person may deliver
wiitten notice of such disagreement to the Secretary of the Association and the vote or right of
consent involved shall then be disregarded completely in determining the proportion of votes or
consents given with respect to such matter.

Section 7. Yoting Procedure
(@) All voting shall be by via written or online ballot. The Association shall deliver cither a written
ballot (or, where applicable, notice of online ballot, which will be available on the Association’s
website) to every Member entitled to vote on the matter, according to the written wishes of the
Member. The ballot shall:

(1) Set forth each proposed action, and
(2) Provide an opportunity to vote for or against each proposed action.

(b) All solicitations for votes by ballot shall:

(1) Indicate that the votes represented by returned ballots shall constitute a quorums;

(2) State the percentage of approvals necessaty to approve each matter other than director
elections, and

(3) Specify a teasonable time by which a ballot must be recetved by the Association in order
to be counted.

(c) A written or online ballot may not be revoked.

(d) Ballots for the annual election of directors and all other ballot measures that are voted upon in
the regular annual election shall be counted not less than seven (7) days before the date fixed for the
Association’s Annual Meeting,

(e) Special ballot meetings may be called by the Board.

(f) The Board shall appoint an Election Committee Chair and two (2) or more additional committee
membets, each of whom shall be Members and none of whom may be part of the incumbent Board.
The Election Comimittee will be responsible for administering all elections and other ballot meetings.

{g) Voted ballots will be effective if teceived by the Association within the time provided in the Notice
of Election and material soliciting the ballot, whether such ballots are delivered by mail, by hand
delivery or sent online.

(h) A proposed action may include nwltiple issues so long as the issues are reasonably related to one
another as determined by the Board in its sole discretion.

Section 8. Majority Vote
A majority of the votes cast carties the election unless a greater propottion is required by law, the
Consolidated Plan of Sunriver, the Articles of Incotporation, or by these Bylaws.

Section 9. Initative/Referendum
Members have the right to petition the Board for an election or initiative or referenduni.




(a) Chief petitioners (no less than two (2)) shall appear before the Board at a regulatly scheduled
meeting and hand deliver a Notice of Intent to File Petition for Initiative/Referendum. The notice
shall indicate a proposed draft ballot measure. Arguments in favor may be presented to the Board at
this time.

(b) Unless the Boatd takes positive action on the proposal at the next regulatly scheduled Board
meeting, the clief petitioners may proceed to obtain the required number of voting Member
signatures. The required number of voting Member signatutes for a petition shall be five hundred

(500).

(c) Signers must be Association Members of record at the time the petition signatures are to be
verified. Each signatory must give their property street address and may only sign once for each parcel
owned. Only one signature is permitted for each parcel of propetty.

(d) The signature will be verified by the Election Committee upon presentation of the completed
petition to the Flection Committee Chair,

(e) If the required number of signatutes has been obtained and verified, the Flection Committee will
place the matter on the ballot for the next regularly scheduled election.

(f) An Explanatory Committee, composed of the DFlection Committee Chair, the Covenants
Committee Chair, and one of the two Chief Petitioners, shall prepare the draft ballot title. The Election
Committee Chair shall then publish the Ballot measure and solicit comments in accordance with the
Association’s voting procedutes, rules and regulations in effect at the time.

(2) The Explanatory Committee will prepare an impartial and understandable explanatory statement
of five hundred (500) wotrds or less which explains the measure and its effects, and submit it to the
Association’s legal counsel for review as to form and legality. The draft title and explanatory statement
must be submitted to the Flection Committee one hundred twenty (120) days prior to the election
date and published in the official Association newspaper in accordance with the Association’s voling
procedures, rules and regulations in effect at the time.

(h) A statement of the Board’s position will be solicited for publication in the voter pamphlet.

() A petson ot otganization wishing to suppott or oppose a measure may have their statement of one
hundred (100) wotds ot less appear in the voter pamphlet if they submit such statement to the Election
Cominittee at least sixty (60) days prior to the election date and pay additional cost of publication, if
any.

Section 10. Ballot Retention
The Assoctation shall retain ballots for one year from the date of the determination of any vote,
except that ballots relating to an amendment to the Consolidated Plan, Bylaws or other governing
document shall be retained for one year from the date the amendment 1s effective.

ARTICLEIV.
DIRECTORS; MANAGEMENT

Section 1. Number and Qualification
The affairs of the Association shall be governed by a Board of Directors, which shall consist of
nine (9) directors who shall be and shall remain Members in Good Standing, Pursuant to the
Atticles of Incorporation, the numbet of directors may be changed by amendment to these Bylaws
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August of each year. Atsuch annual meeting, the three new directors elected at the above described
TJuly election shall be announced. Such new directors shall replace those directors in the class whose
terms expire at the end of such meeting and shall hold office until the third succeeding annual
meeting,

Section 5. Vacancies
(a) A vacancy on the Board shall exist upon the death, resignation o removal of any director or if the
Membets fail to elect the full authorized number of directors at the annual election.

(b) Vacancies on the Boatd for any cause may be filled by a majority vote of the directors then in
office. Bach ditector so elected shall hold office for the balance of the unexpited term or until a
successor 1s elected.

Section 6. Removal
All or any number of the directots may be removed, with or without cause, at a meeting called
exptessly for that purpose, by a vote of the majority of the Members entitled to vote at Board
elections.

In the event of death, resignation or removal of a ditectot, a successor shall be selected by the
remaining directors and shall serve for the predecessot’s unexpired term.

Section 7. Powers
The administration and management of the Association is vested in the Board, which shall exercise
all powers of the Association. The Board shall organize itself to carry out its functions and shalt
conduct the affairs of the Association. Functions of the Boatd include, but are not limited to:

{a) Planning and policy development.
(b) Financial management and development.
(c) Setvices to Association Members.

(d) Communications.

Section 8. Managing Agent or Manager

On behalf of the Association, the Board may employ or contract for a managing agent ot a managet
and establish compensation. It may delegate to the managing agent or manager such duties as arc
approptiate to the office.

Section 9. Meetings
Mectings of the Board shall be held at such place as may be designated from time to time by the
Boatd ot other persons calling the meeting,

Section 10. Notice of Special Meetings
(a) Notice of the time and place of special Board meetings shall be posted and given orally or delivered
in writing personally ot by email, fax, mail or telegram to each director at least 48 hours before the
meeting. Notice shall be deemed sufficient if actually received at the required time or if mailed, faxed,
emailed ot telegraphed not less than 72 houts before the meeting. Notice mailed, faxed, emailed or
telegraphed shalt be directed to the address or fax number shown on the records of the Association
or to each director’s address or fax number shown on the records of the Association or to the




director’s address ascertained by the person giving the notice. As used hetein, “address” shall mean
either a mailing address or an electronic address, as the case may be.

(b) Notice of the titne and place of holding an adjourned meeting need not be given if such time and
place be fixed at the meeting adjourned except that they shall be posted.

(c) Attendance of a director at a Board meeting shall constitute a waiver of notice of such meeting
except where such director attends a meeting for the express purpose of objecting to the transaction
of any business because the meeting is not lawfully called ot convened.

(d) Any director who is absent for thtee (3) consecutive meetings may be relieved of his/her Board
duties. For the purpose of this section, no petition for removal need be filed ot vote taken and removal

may take place at the conclusion of the third (3rd) meeting without priot notice by a majority vote of
the Board.

Section 11. Open Meetings
Regular and special meetings of the Board shall be open to all Metmbers; provided, however, that

Members who are not on the Board may not patticipate in any deliberation or discussion unless
recognized by the Board Chair to so participate. Such recognition may be overruled by a vote of a
majority of the directors on the Board. The Board may, with the approval of a majority of the
directors on the Boatrd, restrict the Board meeting to solely directors and meet in executive session
to consult with legal counsel and/or to consider the following matters: (1) personnel matters,
including salary negotiations and employee discipline; (2) negotiation of contracts with third parties;
and (3) collection of unpaid assessments. The foregoing open mecting requitement does not apply
to meetings of the Board for the purpose of participating in litigation, mediation or arbitration
proceedings.

Section 12. Quorum and Vote
(a) A majority of the ditectors on the Board shall constitute a quorum for the transaction of business.
A minority of the directors on the Board, in the absence of a quorum, may not transact any business.

(b} The action of a majority of the directors on the Board present at any meeting at which there is a
quorum shall be the act of the Board unless a greater number is requited by law, the Consolidated
Plan of Suntiver, the Articles of Incorporation, ot these Bylaws,

Section 13. Action Taken Without a Meeting
Notwithstanding Section 10 above, and to the extent permitted by law, any action that may be
taken at a mecting of the Board may be taken without a meeting, if a consent in writing setting
forth the action so taken, shall be signed by all directors. Any action so approved shall have the
same effect as though taken at a meeting of the Board and shall be documented in the minutes of
the next Board meeting.

Section 14. Ditector Patticipation at Meetings.
Any regular or special meeting of the Board may be by means of conference telephone, video conference
ot similar communications equipment by means of which all persons participating in the mecting can
heat each other’s comments. Participation in such a meeting shall constitute presence in petson at the
meeting and shall constitute attendance for purposes of calculating a quotum.

Section 15. Nonprofit Purpose




In order to preserve the income tax-exempt status of the Association, neither the Board nor any ditectot
may do any act, ot authotize ot suffer the doing of any act by an officer or employec of the Association,
on behalf of the Association which is inconsistent with the Atticles or Bylaws ot Section 501(C)(4) of
the Internal Revenue Code. Any such act shall be #/fra séres and void.

ARTICLE YV,
OFFICERS

Section 1. Designation and Qualification

Section 2.

Section 3.

Section 4.

The officers shall be President, Vice President, Secretary, Treasuret and such other officers as the
affairs of the Association may require (including without limitation, an Assistant Secretary,
Assistant Treasurer, and Magistrate), each of whom shall hold office for such period, have such
authotity and perform such duties as the Board may, from time to time, determine. The President,
Vice President, Secretary and Treasurer shall be part of the Board. Any two offices may be held by
the same petson except the offices of President and Secretary. The officers of the Association,
other than Magistrate, shall be property owners within Suntiver.

Election and Vacancies

The officers of the Association shall be elected at the regularly scheduled Board meeting in June.
Officers shall serve for one yeat beginning at the conclusion of the annual meeting of Association
Members in August and until the end of the next annual meeting or until their successors are duly
elected, whichever is later. If any office shall become vacant by reason of death, resignation,
temoval, disqualification ot any other cause, the Board shall elect a successor to fill the unexpited
term at any meeting of the Board.

Resignation and Removal

Any officer may be removed from office with or without cause by the Board. Any officer may
resign at any time by giving written notice to the Board, the President, or the Secretary. Such
resignation shall take effect on the date of teceipt of such notice or at any later time specified
therein, and unless otherwise specified therein, the acceptance of such resignation will not be
necessaty to make it effective.

President

The President shall be the chief executive officer of the Association and shall, subject to the control
of the Board, have gencral supctvision, ditection and control of the business and affairs of the
Association. He shall preside at all meetings of the Board. He shall be a non-voting ex-officio
member of all standing committees, except the Nominating Committee, including the Executive
Committee, if any, shall have the general powers and dutics of management usually vested in the
office of a nonprofit corporation, and shall have other powers and duties as may be prescribed by
the Board ot these Bylaws.

(a) Immediate Past President

Section 5.

The immediate past president, if not sexving as a director, shall be a non-voting ex-officio membet
of the Board duting the year immediately following his presidency.

Vice President

The Vice President shall perform such duties as may be assigned by the Board and in the event of
the President’s absence, inability or refusal to act, shall perform the duties and exercise the powets
of the President.



Section 6. Absence of Officer
In absence of both the President and Vice President, a majotity of the directors on the Board may
appoint a director to temporarily assume the duties of the office of President. 1f the Secretary or
Treasurer are absent ot unable to act, the Assistant Sectetaty or Assistant Treasurer, as the case may be,
shall possess all of the powers and performn all of the duties of the Secretary or the Treasurer, as the case
may be.

Section 7. Sectetary
(a) The Secretary shall keep or cause to be kept a Book of Minutes of all meetings of the Board of
the Association showing the time and place of the ineeting, whether regular or special and, if special,
how authorized, the notice given, the names of those present at all Board meetings, the number of
memberships present or represented at Association meetings and the proceedings thereof.

(b) The Sectetary shall give or cause to be given such notice of the meetings of the Association and
of the Boatd as is tequired by these Bylaws ot by law. He shall keep the seal of the Association and
affix it to all documents requiting a seal, and shall have such other powers and perform such other
duties as may be prescribed by the Board or these Bylaws.

(c) The original ot a copy of the Bylaws and any amendments thereto, and Board resolutions certified
by the Sectetaty, shall be open to inspection by Association Members in the manner and to the extent
required by law.

Scction 8. Treasurer
() The Treasuter shall assure that the Association maintains accurate accounting and financial records as
well as provide appropriate financial repotts to the Board on a regular basis. The Treasurer shall review and
develop, ot cause to be developed, for approval by the Board, policies regarding annual budgets, financial
procedutes and systems. Along with the President, Vice President and Secretary, the Treasurer shall be a
signatoty for bank accounts and other financial documents.

(b) The Treasurer shall serve as a inember of the Board Finance Committee and shall annually review
the Association’s financial audit with the Board Finance Committee and appropriate Association
. . . : e Om pprol .
personnel involved in the financial affairs of the Association, prior to submitting the audit tepozt to

the Board.

{c) The Ttreasurer shall serve as Chait of the Board Finance Committee. Where the Board consents,
the Treasurer tmay be a member of, or designate a Board Finance Committee tember to serve on, any
ad hoc Association committee formed to address issues with a significant financial impact on the
Association.

Section 9. Compensation of Officers
No officer who is a member of the Board shall receive any compensation from the Association for
acting as an officer, unless such compensation is authorized by a resolution adopted by Association
Members. The Board may fix any compensation to be paid to other officers.

ARTICLE VI.
COMMITTEES

Subject to law, the provisions of the Articles of Incotporation and these Bylaws, the Board may
appoint standing or Ad Hoc committees and task forces as may be necessary from time to time,
consisting of such numbers of directors, other Association Mcmbers, individuals representing an
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Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

entity within or outside Suntiver or petsons living within Sunriver, but who are not Association
Meimbers.

ARTICLE VII.
GENERAL PROVISIONS

Seal
The corporate scal shall be in the form impressed on the margin hereof.

Notices

All notices to the Association o1 the Boatd shall he sent in care of the managing agent, or if there
is no managing agent, to the principal office of the Association or to such other address as the
Board may hereafter designate from time to time. All notices to Members shall be sent to the
Membet’s Sunriver residence address or to such other address as may have been designated by the
Member from time to tiune in writing to the Board.

Waiver of Notice

Whenever any notice to any Member is requited by law, the Consolidated Plan of Sunriver, the
Articles of Incotporation, or these Bylaws, a waiver of notice in writing signed at any time by such
Member entitled to notice shall be equivalent to the giving of notice.

Execution of Documents

The Board may, except as otherwise provided in the Consolidated Plan of Sunriver, Articles of
Incotporation, ot these Bylaws, authorize, in writing, any officer or agent to enter into any contract
to execute any instrument in the name of and on behalf of the Association. Such authority may be
genetal or confined to specific instances. Unless so authorized by the Board, no officer, agent, or
employee shall have any power or authority to bind the Association by any contract or engagement,
or to pledge its credit, or to render it liable for any purpose or for any amount.

Conflicts

These Bylaws are intended to comply with the Oregon nonprofit corporation law, the Consolidated
Plan of Sunriver and the Articles of Incorporation. In case of an ureconcilable conflict, such statute
and documents shall control over these Bylaws.

Robert’s Rules of Osder
Unless other Rules of Order are adopted by resolution of the Board:

(a) Meetings of the Association and the Board shall be conducted according to the latest edition of
Robert’s Rules of Order published by the Robert’s Rules Association.

(b) A decision of the Association ot the Board may not be challenged because the appropriate Rules
of Order were not used unless the person entitled to be heard was denied the right to be heard and
raised an objection at the meeting in which the right to be heard was denied.

(¢) A decision of the Association and the Board is deemed valid without regard to procedural errors
related to the Rules of Order one year after the decision is tnade unless the error appears on the face
of a written insttument memorializing the decision.

ARTICLE VIIL
AMENDMENTS TO BYLAWS
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Secton 1.

Section 2.

How Proposed

Except as otherwise provided in these Bylaws, amendments to these Bylaws shall be proposed by
either one third of the Boatd or by Members owning thirty percent (30%) of the units. The
proposed amendments must be in wtiting and shall be included in the notice of any meeting at
which action is to be taken thetrcon.

Adoption

The proposed amendment may be adopted by either of the following methods:

(a) By a majority vote of the directors on the Board at a regular or special meeting called for that
putpose, at which a quorum is present.

(b) By the Members at a regular ot special meeting of the Association held for that purpose, by a sixty
petcent (60%) vote of the Members casting ballots, provided, however, that those provisions of these
Bylaws which are governed by the Consolidated Plan of Sunriver or the Axticles of Incorporation of
this Association may not be amended except as provided in those documents.

Secton 3.

Section 1.

Section 2.

Section 3.

Recording
Once adopted, such amendment shall be copied in the appropriate place of the Minute Book of

the Association containing the original Bylaws with the date of such adoption appended. If any
Bylaws are repealed, the fact of such repeal and the date on which the repeal occurred shall be
stated in such book and place.

ARTICLE IX.
YOTING PROCEDURES

Notification to Election Cominittee

The Boatrd must notify the Election Cominittee Chair of measures to be voted upon in the regular
annual election within five (5) days of the adjournment of the April Board meeting, or for special
elections at least one hundred twenty (120) days ptior to the election closing date. The annual
election of directors shall close seven (7) days prior to the date of the annual meeting. The date for
the close of election for a special election shall be set by the Board. As used hereinafter, date of
election, close of election, and closing shall mean the date that all the election ballots must be
teceived in the Assoctation’s office or post office box by 12:00PM in order to be included in the
election count.

Publication of Election to be Held

The Election Committee Chair must publish in the official Association newspaper distributed to
all Members that an election will be held, that voting will be by mail, or, if available, online,
according to the requested delivery method of the Member, the positions that are to be filled, any
ballot measutes that may be presented, and the closing date of the election. This notice must be
published a minimum of three times beginning with the May issue: once in each of the three issues
of the official Association newspaper which immediately precedes the election. (The third
publication tay include the issue of the month in which the election closes if the closing date is
the tenth (10™) of the month ot latet) In lieu of publishing notice of an election in the official
Association newspapet, the Election Committee Chair, at the direction of the Board, may substitute
notice of an upcoming election by mailing the required notice by May 1 to all Association
Membets listed as Memnbets of record with the Association.

Candidacy Verification - List of Candidates for the Ballot
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(a)Within ten (10) days of the filing period close, the Election Cominittee Chair will verify all the
Member signatutes and Sunriver property addresses on all Petition Fotms, and will verify that such
Petition Candidate is a Member in Good Standing. The Nominating Committee will provide the
Election Committee Chair with the list of nominees they have deemed qualified. The Election
Committee Chair will prepare an alphabetical list of all qualified Board candidates (both those
nominated by the Nominating Cotrunittee and the Petiion Candidates qualified by the Election
Committee Chair) to be placed on the ballot.

{(b)Ballots shall also provide write-in space for additional Boatd candidates.

Section 4. Ballot Measute Comments
With respect to measures to be voted upon in the regulat annual election of the Association, the
Election Comimittee Chair must publish in the May issue of the official Association newspaper
distributed to all Members: 1) text of all ballot measutes, 2) solicitation of pro and con statements
fot inclusion in the voter pamphlet, and 3) notice of the fotty-five (45)-day deadline for receipt of
pro and con statements.

In a spectal clection, the Election Committee Chair must publish the text of the ballot measure(s)
in the official Association newspaper for at least three issues prior to the closing date of the special
election. A deadline will also be set for a minimum of forty-five (45) days prior to the release of
material for printing of the ballot for all pro and con statements. For all elections, pro and cons
statements may only be submitted for ballot measutes (not candidates).

Section 5, Voters Pamphlet
The Election Committee Chair will then direct staff to prepare a votes pamphlet which will include
the background, qualifications, current photo, and a statement by each candidate, as well as an
explanation of each measure to be voted on. Arguments for and against ballot measures, including
those prepared by the Board, committees of the Board, and those submitted by Members, should
be included. Length (word count) of arguments may be limited at the discretion of the Boatd.

Section 6. Ballots
The Election Committee Chair will then direct staff to prepate the ballot, which shall include a
space for write-in candidates.

Section 7. Election Package
A minimum of thirty (30) days before the election closes, the Election Committee Chair shall cause
to be mailed out, the following:

(a) The voter pamphlet and notice of where the pamphlet can be found on the Association’s website,

as applicable.

{b) The ballot and the notice of where the ballot can be found on the Association’s website, as
applicable.

(c) If a written ballot is sent, a sectecy envelope with printed instructions for voter use. If provided,
online ballots shall ensure voter privacy.

(d) If a written ballot is sent, a blue return envelope, labeled BALLOT ENCLOSED, addressed to
the Election Committee Chair, with a place for voter signature, a label which includes the voter’s
Suntiver property address and mailing address, and a statement regarding the need for the voter’s
signature, as well as the election closing date and time by which the ballot must be returned.
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Section 8. Ballot Handling Procedures
The Election Committee will receive the mailed ballots, checking blue envelopes for signatures. 1f
an envelope is unsigned, the ballot is invalid. Blue envelopes will be kept under lock until the
election closing date deadline has passed. Only one ballot per secrecy envelope will be allowed. In
the case of online ballots, the Election Committee Chair shall receive the results of the online
balloting no later than 4 PM Pacific Time on the first (1%} business day following the close of the
election.

{a) The Election Committee will open all blue envelopes removing the secrecy envelopes and keeping
the blue envelope.

() On the day the election closes, the Election Committee will open the sectecy envelopes and
remove the ballots. If thete is more than one ballot in the envelope ot if there is any writing on the
ballot which identifies the voter, that ballot becomes invalid and is placed in an INVALID BALLOT

envelope and signed by the Election Committee Chair.

{c) The ballots are then counted by the Election Committee using tally sheets prepared by the
committee, or by computer. Each completed tally sheet shall be signed by the Committee member
responsible for that bundle of ballots.

Section 9. Election Results
The Election Committee Chair will prepare and certify an election result sheet including the
number of votes received by cach ballot measure. The Election Committee Chair shall post the
resuits on all official Association posting boards immediately aftet the count is determined, and
immediately give the results to the Association’s President who shall announce the results into the
minutes at the next regularly scheduled Board meeting. The results of all elections shall also appear
in the next issue of the official Association newspaper and posted online to the Association website.

Section 10. Postponement or Extension
Notwithstanding any provision herein to the contrary, upon the vote of a majority of the directors
present at a Board meeting at which a quorum is present, the Board may postpone the election
date ot extend the election closing date by not more than sixty {60) days by notice to the Election
Committee Chatir, prior to the mailing of the ballots, on any matter other than director elections
and any vote generated by referendum.

ARTICLE X.
RELEASE FROM LIABILITY AND INDEMNIFICATION

Section 1. Release From Liability
To the fullest extent permitted by the Oregon Nonprofit Corporation Act, no director shall be
held personally liable to the Association or its Membets for monetary damages fotr conduct as a
director.

Section 2. Indemmification of Officers, Directors, and Committee Members
(a) The Association shall mdemnify to the fullest extent permitted by the Oregon Nonprofit
Corporation Act, any person who has been made, or is threatened to be made, a patty to an action,
suit or proceeding, whether civil, criminal, administrative, investigative or otherwise (including any
action, suit or proceeding by or in the right of the Association), by reason of the fact that the petson
is or was an unpaid director, officer, committee member or agent of the Association, or an unpaid
fiduciary, within the meaning of the Employee Retirement Income Security Act of 1974 with respect
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to an employee benefit plan of the Association, ot serves or served at the request of the Association
as a director or an officer or as a fiduciary of an employee benefit plan of another association,
corporation, partnership, joint venture, limited liability company, trust or other enterprise. The right
to and the amount of indemnification shall be determined in accotdance with the provisions of the
Oregon Nonprofit Corporation Act in effect at the time of the determination.

(b) To the fullest extent permitted by the Oregon Nonprofit Cotporation Act, the Association shall
pay for or retinburse any and all reasonable expenses incurred by an unpaid dicector, officer committee
member, agent or fiduciary of the Association who is a patty to a proceceding in advance of the final
disposition of the proceeding,

(c) The Association may indemnify to the fullest extent permitted by the Oregon Nonprofit
Corporation Act any person who has been made, ot is threatened to be made, a party to an action,
suit or proceeding, whether civil, criminal, administrative, investigative or otherwise (including any
action, suit, or proceeding by or in the right of the Association), by reason of the fact that the person
is or was a paid officer, committee member, employee or agent of the Association, ot a paid fiduciary
within the meaning of the Employee Retitement Income Security Act of 1974 with tespect to an
employce benefit plan of the Association, or setves or sctved at the request of the Association as a
director or an officer or as a fiduciary of an employee benefit plan of anothet association, corporation,
partnership, joint venture, limited liability company, ttust ot other entetprise. The right to and the
amount of indemnification shall be determined in accordance with the provisions of the Oregon
Nonprofit Corporation Act in effect at the time of the determination.

(d) To the fullest extent permitted by the Oregon Nonprofit Cotpotation Act, the Association may
pay for ot reimburse any and all reasonable expenses incurted by a paid officer, committee member,
employee, agent or fiduciary of the Association who is a patty to a proceeding in advance of the final
disposition of the proceeding.

{¢) For the purposes of determining the right to any indemnification under this Article X, Section 2,
the termination of any action, suit or proceeding by judgment, order, settlemnent, conviction ot upon
a plea of nolo contendere, or its equivalent, will not, of itself, create a presumption that the petson
acted in bad faith and in a mannet which he or she reasonably believed to be in or not opposed to the
best interest of the Association, and with respect to any criminal action or proceedings, had reasonable
cause to believe that his or her conduct was unlawful.

() The right to indemnification and to the payment or reimbutrsement of expenses with regard to a
proceeding conferred in this Article X, Section 2, will not be exclusive of any othet rights to which
any petson may be entitled or hereafter acquire under any statute, provision of the Articles of
Incorporation, Bylaws, Action by the Board, vote of the Members or otherwise, and shall continue as
to any person who has ceased to be a director, officer, committee membet, cmployce, agent or
fiduciary of the Association, and shall insute to the benefit of the heirs, executors, and administrators
of such person.
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BOARD CANDIDACY OVERVIEW

Candidacy Requirements per Bylaws:

1.

Sunriver property owner in good standing

Three ways to become a Candidate for election:

1.
2.

3.

Complete the Board Member Application and submit to the Nominating Committee
Gather 100 owner signatures which will be validated by the Elections Committee. The
required petition forms are available at the SROA office or the website.

Become a write-in candidate on the ballot

Basic Functions of the Board:

1.

2.
3.
4,

Support Sunriver Mission’s Statement with adherence to the Consolidated Plan, Articles
of Incorporation and Bylaws

Planning and Policy development

Financial Management and Development

Services and Communication to Association members

Time Commitment:

1.

2.
3.
4,

Board members serve three-year terms and are eligible for re-election for additional
terms

Monthly meetings are the third Friday and Saturday of the month

Each Director participates in an additional committee and/or task force

Directors spend 20-30 hours per month on SROA Business

Important Timelines:

1.

Revised January 2024

Board candidacy applications are due to the Nominating Committee the third Friday in
March.

The Nominating Committee presents candidates for the ballot to the SROA Board at the
April Board of Directors meeting.

Petitions for Candidacy are due to the SROA office by April 1%

Candidates nominated by committee or by Petition for Candidacy that are on the ballot
will be featured in the Scene and other local media outlets.

Ballots will be distributed in early July and the election closes in August, specific dates to
be determined by Elections Committee.

The Elections Committee will certify and post the elections results. The SROA President
will then announce the election results at the next Board meeting, usually the annual
meeting in August.









Lecal References:

Name Email Phone

By signing this application, | attest that;
| am an owner of record in Sunriver and a member in good standing per SROA
Bylaws;
v | understand SROA will verify my good standing including a criminal background
check and reference checks;
| have signed and attached the Board Candidate Conflict of Interest Disclosure
Statement;
| understand, if elected | will accept the duties and responsibilities of an SROA
director as described in the Consolidated Plan, Bylaws, Conflict of Interest Policy
and the Code of Conduct and Ethics Resolution;
v 1 understand the required time commitment of a Board member.

A

| desire to have my name appear on the ballot as follows:

Signature of Candidate Date
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RECCOMENDED READING FOR CANDIDATES TO THE BOARD OF DIRECTORS:
e Consolidated Plan of Sunriver
¢ Sunriver Bylaws
e Sunriver Rules & Regulations
¢ Minutes of previous monthly Board meetings

*These items are available on the SROA website or copies can be requested from The SROA
Administration Office, 57455 Abbot Dr, Sunriver or by calling Becki Sylvester at (541)593-2411

ATTACHED APPENDIX IS INFORMATIONAL MATERIAL FOR REFERENCE ONLY, they are specific
to elected board members (candidate signatures are not required nor are forms to be
submitted with this application):

¢ SROA Conflict of Interest Policy

¢ SROA Resolution 2012-001, Code of Conduct and ethics for Board Members and Officers

¢ SROA Confidentiality Agreement
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SROA Confidentiality Agreement

I, , understand and acknowledge that during my service with the
Sunriver Owners Association (SROA), | will have access to Confidential Information not generally
known to the public or the membership of SROA at large concerning the business of SROA and
that the disclosure of such Confidential Information would damage SROA’s interests. In
consideration of the opportunity to volunteer with SROA, | agree that during my service with
SROA and at all times thereafter, | will hold SROA’s Confidential Information in strict
confidence, take reasonable precautions to avoid disclosure of Confidential Information, and
will not disclose nor use such information outside the scope of my service with SROA or without
prior written authorization from the SROA Board of Directors, unless there has been general
public disclosure of the Confidential Information by SROA. For the purposes of this Agreement,
“Confidential Information” includes, but is not limited to, information regarding contracts in
negotiation {which includes information regarding projects and potential projects),
organizational practices and methodologies, and personnel information concerning SROA
employees. | further agree and understand that | will immediately return all SROA Confidential
Information and/or delete Confidential Information from any electronic devices in my
possession or control, at the end of service or whenever requested by the SROA Board of
Directors. If | receive a request to disclose Confidential Information by a third party, | agree to
notify SROA and allow SROA to evaluate the appropriate response to the request.

Signature Date

Printed Name
O Board Member

0 Committee Member Specify:

O Taskforce/Workgroup Specify:
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January 2024
Dear Sunriver Owner,
Thank you for your interest in running for the SROA Board of Directors.

Sunriver has always benefited from the time and talents of its members.
Since its beginning, there has been a desire to make Sunriver a special
place.

“From its inception in 1968 the intent of the planners, ecologists and
developers alike was to create a community which would provide an
unusually attractive place fto live, appealing especially to sports and
outdoorsmen, retirees, artists and others attracted to a controlled
area of natural scenic beauty. The clear clean ait, the river, the
riverbanks, the meadows, the marshes, the lakes, the trees, the
wildflowers, and wildlife constitute a community treasure. Open areas
provide broad vistas of national forest and high Cascade Mountains.
Ecological vigilance has been a major concern since the beginning of
planning.” Consolidated Plan, Pg. 3.

The Nominating Committee is tasked with recruiting, screening, and
qualifying candidates for the Board of Directors. The information you
provide in this application will help us do that. It also gives you, the
candidate, information you need. Please review the entire application and
return the completed application forms by the deadline indicated.

Please feel free to contact any of the Nominating Committee members if
you have any guestions, or if we can help in any way. Thank you for
helping keep Sunriver a wonderful place.

Sincerely,

Nominating Committee

Revised January 2024 2



BOARD CANDIDACY OVERVIEW

Candidacy Requirements per Bylaws:

1.

Sunriver property owner in good standing

Three ways to become a Candidate for election:

1.

2.

3.

Complete the Board Member Application and submit to the Nominating
Committee

Gather 100 owner signatures which will be validated by the Elections Committee.
The required petition forms are available at the SROA office or the website.
Become a write-in candidate on the ballot

Basic Functions of the Board:

1.

Support Sunriver Mission’s Statement with adherence to the Consolidated Pian,
Articles of Incorporation and Bylaws

2. Planning and Policy development
3.
4. Services and Communication to Association members

Financial Management and Development

Time Commitment;

1.

Board members serve three-year terms and are eligible for re-election for
additional terms

2. Monthly meetings are the third Friday and Saturday of the month
3.
4. Directors spend 20-30 hours per month on SROA Business

Each Director participates in an additional committee and/or task force

Important Timelines:

1.

2.

3.

Board candidacy applications are due to the Nominating Committee the third
Friday in March.

The Nominating Committee presents candidates for the ballot to the SROA Board
at the April Board of Directors meeting.

Petitions for Candidacy are due to the SROA office by April 15t

Candidates nominated by committee or by Petition for Candidacy that are on the
ballot will be featured in the Scene and other local media outlets.

Ballots will be distributed in early July and the election closes in August, specific
dates to be determined by Elections Committee.

The Elections Committee will certify and post the elections results. The SROA
President will then announce the election resuits at the next Board meeting,
usually the annual meeting in August.
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SUNRIVER OWNERS ASSOCIATION

Board Member Application

Name:

Sunriver owner since:

Physical Address of Sunriver Property:

Mailing Address:

Phone #: Email:

Education: School, College, Professional Certificate Courses:

School Field of Study Degree/Designhation

Employment:

Business Dates Functions

Volunteer/Community Service:

Entity Dates Functions

Sunriver Activities and Organizations:

Entity Dates Functions

Please respond to the following questions:
1. Why do you want to serve on the SROA Board of Directors?

Revised January 2024



2. What applicable skilis and/or experiences do you have that would add
value to the SROA Board of Directors in service to the community? In
which areas do you consider your skills and abilities to be the strongest?

3. What do you believe are the pressing issues of the Association? And what
issues would you like to address specifically in Sunriver?

4. What would you like to accomplish during your term of office?

5. Do you have conflicts of interest or potential conflicts of interest that
should be disclosed in consideration of your application for the Board?
Before answering this question, please read the SROA Conflict of interest
Policy for examples and expectations.

Revised January 2024 5



References:

Name

Email

Phone

By signing this application, | attest that:

I am an owner of record in Sunriver and a member in good standing per SROA

Bylaws;

VI understand SROA will verify my good standing including a criminal background
check and reference checks;

<

Statement;

<

| have signed and attached the Board Candidate Conflict of interest Disclosure

I understand, if elected | will accept the duties and responsibilities of an SROA

director as described in the Consolidated Plan, Bylaws, Conflict of Interest Policy
and the Code of Conduct and Ethics Resolution;
v 1 understand the required time commitment of a Board member.

| desire to have my name appear on the baliot as follows:

Signature of Candidate

Revised January 2024
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RECCOMENDED READING FOR CANDIDATES TO THE BOARD OF DIRECTORS:
¢ Consolidated Plan of Sunriver
e Sunriver Bylaws
¢ Sunriver Rules & Regulations
¢ Minutes of previous monthly Board meetings

*These items are available on the SROA website or copies can be requested from The
SROA Administration Office, 57455 Abbot Dr, Sunriver or by calling Becki Sylvester at
(541)593-2411

ATTACHED APPENDIX IS INFORMATIONAL MATERIAL FOR REFERENCE ONLY,
they are specific to elected board members (candidate signatures are not
required nor are these forms to be submitted with this application):
¢ SROA Resolution 2012-001, Code of Conduct and ethics for Board Members and
Officers
« SROA Confidentiality Agreement
¢ SROA Conflict of Interest Policy
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SROA Confidentiality Agreement

l, , understand and acknowledge that during my service with the
Sunriver Owners Association (SROA), | will have access to Confidential Information not
generally known to the public or the membership of SROA at large concermning the
business of SROA and that the disclosure of such Confidential Information would
damage SROA’s interests. In consideration of the opportunity to volunteer with SROA, |
agree that during my service with SROA and at all times thereafter, | will hold SROA’s
Confidential Information in strict confidence, take reasonable precautions to avoid
disclosure of Confidential Information, and will not disclose nor use such information
outside the scope of my service with SROA or without prior written authorization from
the SROA Board of Directors, unless there has been general public disclosure of the
Confidential Information by SROA. For the purposes of this Agreement, “Confidential
Information” includes, but is not limited to, information regarding contracts in negotiation
(which includes information regarding projects and potential projects), organizational
practices and methodologies, and personnel information concerning SROA employees.
| further agree and understand that I will immediately return all SROA Confidential
Information and/or delete Confidential Information from any electronic devices in my
possession or control, at the end of service or whenever requested by the SROA Board
of Directors. If | receive a request to disclose Confidential Information by a third party, |
agree to notify SROA and allow SROA to evaluate the appropriate response to the
request.

Sighature Date

Printed Name
O Board Member

O Committee Member Specify:

O Taskforce/MVorkgroup Specify:
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Board Book Section
“E”

Design Manual of Rules & Procedures
Proposed Housekeeping Amendments

(Board motion required.)
























3. Staging area. All building materials wili be stacked and stored on the job site within the existing or proposed
driveway only.

4. Trespass prohibited. There shall be no trespassing across the adjoining privately owned lots or on any
common areas. Unless otherwise approved by SROA, access to a private property by mechanicali means
shall be limited to the existing or proposed driveway only.

5. Trash. Except as approved by staff, a covered receptacle for trash accumulation at the job site shall be
provided, with weekly trash pickup and removal.

6. Noise. No external radics or music allowed on job site.

7. Hours. No construction work will begin before 7:30 A.M. or continue after 7:00 P.M. Exterior construction
work is not permitted on Sunday.

8. Construction parking shall be as follows:

a. All parking shall be on the driveway of the construction site, except as provided in B and C.

b. Vehicles or equipment that cannot be parked in the driveway shall be required to park on one side of the
street or lane in a manner that does not block the access of emergency vehicles, equipment or snowplow
operations. This manner of parking shall only be allowed during normal permitted working hours.

c. Should it be necessary for vehicles to park partially on common areas next to the paved portion of the
street, vehicles shall be parked parallel to the road surface with at least two wheels on either the
passenger or driver side of the vehicle on the pavement. The contractor responsible for the permit shall
restore the common area to its natural state. This parking privilege is revocable at any time for just cause
deemed by the Community Development Department staff.

d. All vehicles parked on or near the job site will be designated as a contractor by a visible contractor parking
permit displayed prominently on the dashboard or window of the vehicle.

e. The vehiclte owner or attendant must be readily available to move the vehicle or equipment if necessary,
in case of emergency access or snowplow operations.

f. Construction trailers may be permitted on the existing or proposed driveway on a property during the
period of construction, and must be removed within 10 days after final inspection and approval of the
project. Under no circumstances shali construction trailers be used as living quarters.

Section 2.06 Construction Inspection

a. Requests for Inspection. All requests for inspections are to be directed to the Community Development Department.
inspections may be made at any time throughout construction/demolition to ensure compliance with the Manual. An
ownet/contractor need net be present during the inspection.

b. Responsibility for Requesting Inspections. All requests for inspections are the responsibility of the general
contractor or property ownerfrepresentative. If the general contractor or owner/representative has failed to request
the proper inspection through the Community Development Department, the property owner is ultimately held
responsible. Failure to call for and receive approved inspections and/or making building alterations or changes of
any kind, that are not in compliance with approved plans, may result in work stoppage and/or fines being levied.

c. Footing Inspections. Footing and site inspections are required when applicable, and shall be requested a minimum
of 24 hours prior to placement of concrete.

1. A footing survey prepared by a licensed surveyor is required for all new home construction.

2. The Community Development Department staff will make a determination of whether or not the form work
for the foundation is generally positioned in compliance with the approved plans.

3. If the form work for the foundation is not in compliance with the approved plans, a stop work order will be
issued, requiring work to stop immediately, and will remain in effect until the form work correctly matches
the approved pians and passes inspection, or a new site plan is submitted for Type 2A review is approved.

4. Failure to call for and receive a footing inspection prior to pouring concrete may result in a stop work order
and/or a fine and a correction to meet the approved plans.

d. Tree Protection, Removal and Inspections.

1. The Community Development Department staff will also check proposed tree and vegetation removal for
compliance with approved construction plans. Any tree or vegetation removed that is not approved for
construction-related removal by the Design Committee, or with a permit from the Natural Resources
Department, will subject the general contractor, or property owner acting as their own general contractor, to
fines as outlined in the Sunriver Rules & Regulations.





















9. Wood shake roofs shall be replaced with a Design Committee approved roofing material on or before

January 1, 2030, for all existing structures.
b. Reroofing

1. Any replacement or substantial repair of an existing roof {more than 20% cumulatively at one time or within
5 years) will require the entire house to have matching materials per the pre-approved list uniess otherwise
approved by the Design Committee.

2. Reroofing shall require submittal of a proposed roofing sample {or select a roofing type and color from the
sample boards at the SROA office) and a recent photo of the house that clearly depicts the colors of the
exterior materials on the house. Roofing color proposed shall complement the existing exterior colors of the
house.

Section 3.12 Gutters and Downspouts

a. General Provisions

1. No review of gutters and downspouts is required if they are consistent with the standards herein.

2. Colors. Gutters and downspouts shall be the same or closely match the color of the material on which they
are mounted, and may be of different color to match the vertical and horizontal elements they are mounted
to.

3. All gutters and downspouts are recommended to be metal.

Section 3.13 Exterior Exposed Metals

a. General Provisions
1. All roof mounted mechanical and fireplace flues, roof flashings, etc. shall be painted to match or blend with
the roofing, or be finished in flat black or medium bronze.

Section 3.14 Masonry

a. General Provisions
1. Masonry shall be imited to materials that appear natural and blend with the surrounding natural environment.
2. Colors shall be of a neutral tone that are compatible with the house colors.
3. Submit material samples of full range of colors and sizes. Submit exterior elevations showing the extent of
the masonry and accurately depicting the masonry.

Section 3.15 Hot Tubs, Screen Walls and Fencing

a. General Provisions

1. Fencing around the perimeter {or portion thereof) of a property is not permitted.

2. Fencing and privacy screens are not permitted on berms.

3. Fencing around residential pools will be reviewed on an individual basis, taking onto consideration such
factors as location, exposure to public view, natural screening and any legal requirements (such as
requirements imposed by Deschutes County) necessitating such. All such fenced areas or areas enclosed
by a railing shall be included in the 35% lot coverage calculation.

4, Privacy screening may be approved at the discretion of the Design Committee, if it can be demonstrated
that a properly has a need for a privacy screen that is specific to the lot on which it is proposed.

5. Screen walls are not allowed to have windows or openings other than gates for access. Gates shall not have
decorative ornamentation and shall be comprised of the same materials and design/shape as the screen
wall.

8. Screen walls shall have a hominal 2-inch wood or metal cap. For metal parapet-type caps, no sharp edges
shall be exposed. For metal screen wall type caps, all exposed edges shall be hemmed. Stone screen walls
shall have a stone cap of the same material.

7. Screen walls shall be attached to the principal structure and shall match the materials and color of the wall
to which they are attached.

8. The height of any screen wall, including all gates, unless otherwise specified, shall be sufficient to conceal
the item to be screened from view and shall extend to within 8 inches of grade when instalied on the ground
floor level or when necessary to conceal equipment or support structure.






3. All materials shall be non-glare/non-reflective producing.
4. The maximum distance from the top of any concrete or other support structure to grade is 8 inches.
b. Deck replacement, modification or substantial alteration:

1. Replacement. Plans for the proposed deck and recent photo(s) of the entirety of the existing deck shall be
submitted with the application.

2. Modification consists of using different deck finish materials but retaining the same size and shape. A sample
of proposed decking color and finish and a recent phofo of the entirety of the existing deck shall be submitted
with the application.

3. Substantial alteration consists of proposing a different deck shape or size. Such substantial alieration shall
be consistent with the standards included in this Section.

c. Allowed materials upon approval by the Design Committee

1. Natural woed

2. Non-glare/non-reflective materials

d. Prohibited materials.

1. Carpeting

2. Imitation grass

3. Metals

4. Lattice

Section 3.17 Railings

a. General Provisions

1. Railings shall not have decorative ornamentation or shapes.

2. Continuous top rails are preferred. However, consideration shali be given to capped posts or posts used for
roof- or shade-support structures,

b. Materials and Color

1. Metal balusters used in wood or composite rail systems are allowed if they are black or a dark, non-reflective
finish.

2. Composite railings may be used in conjunction with composite decking and shali be the same prefinished
color as the composite decking, as specified in Section 3.10 a. 8.

3. Portions of railings attached to fascia or deck trim shall match the fascia or deck trim board color. Deck
mounted railings are preferred.

4. Log railings shall be the same color as the house body color, an existing accent color or the color of another
existing wood feature if approved by the Design Committee. Infill metal railing panels painted black may be
approved. A photo shall be submitted with the application.

5. Cables within cable railings may be left unpainted. Supports shall be painted black or house body color.

¢. Railing replacement or modification

1. Replacement. Plans for the proposed railing and recent photo(s) of the entirety of the existing railing shall
be submitted with the application.

2. Railing modification consists of using different materials, but retaining the same shape, size and
configuration of the existing railing. Such modification shail be consistent with the standards included in this
Section.

3. Substantial alteration consists of proposing a different railing shape, size or materials. Such substantial
alteration shall be consistent with the standards included in this Section.

Section 3.18 Landscaping

a. General Provisions
1. Maintenance of existing native conditions is encouraged. Landscaping is not required, but if proposed,
xeriscape landscaping elements are highly preferred.
2. Standards. When proposed, landscaping shall be consistent with the following requirements:
a. Shall conform with the Sunriver Ladder Fuels Reduction Plan.
b. Shall be confined within owner's property boundaries. Encroachments onto any road right-of-way,
pavement edge zone or other common areas is prohibited.
c. Shall maintain the natural character of Sunriver by providing a smooth transition between the built
environment and existing hative vegetation.



d. All landscaping shall have a natural, non-linear appearance. Planting or installation of trees, shrubs,
hedges, other vegetation and other natural materials {(such as timbers, stone, rocks, etc.) to align with a
property boundary or in a straight or continuous line is prohibited.

e. Shalluse trees, shrubs, perennials, grasses, ground cover and other vegetation that are native or capable
of naturalizing or adapting to the local soil conditions and hydrology, climatic extremes and wildlife. Exotic
species that do not have consistent form with native vegetation are prohibited.

f. Shall not use cages, wire mesh, or fencing, to protect trees, shrubs, perennials, grasses, ground cover
or other vegetation. .

g. Shall use fire-wise and water-wise ground covers such as native bunch grasses, wildflowers, or other
ground covers (see Appendix F Landscaping in Sunriver) in non-landscaped areas. Seeded or sodded
turfgrass is permitted but shall be used in limited areas, such as flat, high-use zones. Artificial turf is
prohibited. Composted wood chips or native pine bark nuggets may be used in landscapes but not in a
widespread or continuous manner. River rock, gravel or other native rock/stone may be used if integrated
into the site's topography and limited in nature.

h. Water features shall not have ponds or standing water; water features shall be continuously recirculating
or otherwise flowing.

3. Owners are encouraged to incorporate defensible space planning into landscape designs. See Appendix G,
Defensible Space and Home Hardening.

4. Following construction, restoration to native conditions is required unless a landscape plan is approved by
the Design Committee.

5. Landscape plans shall show the location of all existing and proposed conditions and features, such as trees,
shrubs, rocks, grasses, hardscape, irrigation systems, etc. Property pins shali be located and exposed prior
to submission.

6. Dwelling unit identification signs shall not be placed or kept on any private dwelling, other than signs stating
the name of the occupant, the house number, and any name of the unit. The sign shall not exceed 1.50
square feet in overall size and must be approved by the Design Committee.

b. Tree Preservation and Removal

1. Removal of any tree within the footprint of a proposed construction project may be authorized by the Design
Committee subject to Section 1.01 of this Manua.

2. Removal of any native tree species (Lodgepole pine and/or Ponderosa pine) that is greater than 4 inches
(diameter breast height) and is located outside of the footprint of a proposed construction project requires a
Forest Management Permit from the Natural Resources Department in accordance with the Ladder Fuels
Reduction Plan.

3. Native trees that do not meet the Natural Resources Department criteria for removal outside the construction
footprint for an active building project may be authorized for removal by the Design Committee if the following
conditions are satisfied:

a. Reports from a licensed structural engineer and an ISA certified arborist with Tree Risk Assessment are
submitted.

b. Such reports provide a determination that the tree is actively compromising the integrity or causing
damage to a significant structural element of the active construction project.

c. Berms. Berms of 12” or higher on private property are prohibited except as approved by the Design Committee.

1. Attention shall be paid to the existing topography in the immediate and surrounding area so not to
disrupt or interfere with drainage or water flow. SROA, the Design Committee, and SROA staff shalf
not be liable for any alteration of the landscape that affects drainage or water flow.

2. Berms shall be limited to 48 inches in height and shall be comprised of soil.

3. Berms shall blend with surrounding vegetation and the instaliation or removal of berms shall not

negatively impact existing native vegetation.

No fences or screen walls are allowed to be placed on berms.

5. Berms shall not be located within the required property setbacks and must be contained within all
property boundaries.

R

Section 3.19 Lighting

a. Guideline. The intent of these rules is to eliminate glare and annoyance to adjacent property owners,
passersbhy and to maintain night sky views in Sunriver.







b. Antennas. Antennas are not subject to the Design Committee review process and no fee is required if
instafled in accordance with the following criteria:
1. All ground-mounted and/or roof-mounted antennas shall be no more than 4 feet above grade
level or surface of the roof to which It is attached.
2. Shall match the house body or roof color, or be flat black, gray or the same color to the surface
to which it is affixed.
c. Satellite dishes. Satellite dishes 1 meter in size or smaller are not subject fo the Design Committee review
process and no fee is required if installed in accordance with the following criteria:
1. Shall be instalied in the least conspicuous focation for functionality.
2. Shall be physically attached to the principal structure on the site.
3. Shall be compatible to/with the siding color.
d. All other applications for flagpoles, antennas, satellite dishes and cellular towers/antennas that do not meet
the standards listed above.
1. Shall be designed to reduce adverse visual impact.
2. Shall be screened to the maximum extent practicable given the intended function and
necessary design.
3. Shall exceed the standards listed above to the minimum necessary to achieve the intended
purpose for the feature,

Section 3.22 Heat Pumps and Air Conditioners

a. Screening. A complete visual barrier is required for all new and replacement heat pumps, air conditioners,
and similar exterior mechanical equipment in accordance with Section 3.15.

b. Replacement. Application for heat pump/air conditioner replacement shall demonstrate that the new unit
will comply with the screen wall requirements of Section 3.15.

c. New. Application for a new heat pump/air conditioner shall include a site plan and an exterior elevation
drawing, as well as a photo or product sheet of the proposed unit, showing the fully dimensioned unit and
screen wall designed to comply with Section 3.15.

d. See Section 6, Table 1 for additional application information.

Section 3.23 Permanent Outdoor Fireplace

a. General Provisions.
1. The fireplace shall be on a patio or deck only, away from vegetation.
2. Fireplaces shall be permanently installed.
3. Be electric or gas fueled only.
4. The entire firebox shall be covered with a fixed glass face that shall be removed {and replaced) only by a
service professional for maintenance of the fireplace.
The fireptace shall be activated by an electronic switch, push button or remote control.
6. Fireplaces with a refillable fuel source shall not require the removal of the glass face to be refilied.

&

Section 3.24 Awnings and Externally Affixed Materials

a. General Provisions.

1. Shall not encroach into the setback areas when fully extended.

2. Shall be aftached to a primary structure.

3. White fabric or white armature are not allowed. Fabric and armature shall be similar to the house body color.

4. Fabric shall be solid in color; or patterned with colots compatible with house body color..

5. Application for a retractable awning shall include a current photo of the wall to which the awning will be
attached. A site plan showing the awning as extended in refation to the property boundary shall be provided.
Samples or brochure showing the fabric and armature, including colors, shall be provided.

Section 3.25 Affixed Golf Nets

a. General Provisions.
1. Nets are only allowed during the periods when the golf courses are operating.






2.

Newly constructed carports are prohibited.

Section 3.29 Pergolas, Arbors and Trellises

a. General Provisians.

1.

;oEwN

6.

All exposed surfaces must be painted and/or stained to match the house body color and/or trim color in
accordance with Section 3.10.

All pergolas shall be affixed to or abut the principal structure.

All pergolas shall be installed over the top of and in conjunction with either a deck or patio.

All framing materials shall be of 2x or greater material to ensure an aesthetically pleasing appearance.

All pergola’s architectural design shall be compatible with the principal structure.

No solid/permanent roofing material shall be used.

b. Replacement, modification or substantial aiteration:

1.
2.

3.

Replacement. Plans for the proposed pergola shall be submitted with the application.

Modification consists of using different pergola finish materials but retaining the same size and shape. A
sample of proposed pergola color and finish and a recent photo of the entirety of the existing pergola shall
be submitted with the application.

Substantial alteration consists of proposing a different pergola shape or size. Such substantial alteration
shall be consistent with the standards included in this Section.

c. Allowed materials upon approval by the Design Committee.

1.
2,

Natural wood
Non-glare/non-refiective materials

d. Prohibited materials.

1.
2.
3.
4,

Glare or reflective materials
Paneiing

Translucent materials
Metals

Section 3.30 Qutdoor Kitchens

a. General Provisions.

1.
2.
3.

No ok

Shall be constructed on an existing or in conjunction with a deck or patio.

The outdoor kitchen configuration shall be permanently affixed to the deck or patio.

Construction materials shalf be non-reflective (excluding appliances) and consist of wood andfor wood and
stone elements.

Siding and stone color and materials shall be compatible with house body color and existing house materials.
Qutdoor kitchen appliances shali not be free-standing.

Outdoor kitchen countertops shall be made of non-reflective materials.

Any covered structure over the outdoor kitchen area must be connected to the principal structure.

Section 3.31 Patios

a. General Provisions.
1. Patios shall remain within all property boundaries.

b. Size

1.

2.

The primary intent of these architectural guidelines is to maintain as much of the natural setting as possible
by limiting the amount of hardscape (patios, walkways and driveways).
The Design Committee, in its sole discretion, may deem a patio to be excessive in size.

c. Allowable Materials

1.

NooEON

Pavers

Concrete

Flag stone

Any combination of materials must be approved by the Design Committee
Other materials as approved by the Design Commitlee

Material color shall be compatible with existing material colors

Red bricks are prohibited.






is to provide reasonable and necessary requirements for the erection and maintenance of signs in order to
accomplish the following:

1.
2.
3.

Promote a neat, clean and attractive appearance within Sunriver.

Preserve, protect and enhance the economic, scenic and aesthetic values and objective of Sunriver.

Sign areas, locations and quantities. The intent of the following is to limit the size, ptacement and numbers

of signs permitted at any one location so as to promote the stated objective of these regulations:

Natural, non-glare materials (e.g., wood, natural stone) are preferred for signs. Colors and materials,

including metal signs, shall be submitted for approval by the Design Commiittee.

Lettering for signs shall be in proportion to the permitted size of the sign, shall relate aesthetically to the

building and adjacent signs. In all cases lettering shall be approved by the Design Committee.

Signs shall be lit from a separate fixture located above the sign and directed downward to illuminate the sign

and not be directed off-site or onto adjacent businesses or properties. Interior lighting of advertising elements

is prohibited. All lighting fixtures shall be in conformance with the provisions of this Section.

Non-conforming sign disposition shall be as follows:

a. Any sign found to be non-conforming for any reason is prohibited. All signs in existence or under
construction on the date of adoption of these regulations that do not conform with the
requirements herein, shall be regarded as a non-conforming sign and must be removed, altered
and/or replaced so as to conform within 1 year of the adoption date of this Manual. A non-
conforming sign that is relocated, altered and/or replaced shall conform to the requirements of
this Manual.

Ground-Mounted signs:

1.

Ground-mounted signs for a Multi-Residential Household complex will be considered on an individual basis.
The permitted area shall not exceed 15 square feet. Such factors as location (visibility by pedestrian and/or
vehicular traffic) and impact on public safety and overall aesthetics shall be carefully considered.

The height of ground-mounted signs shall not exceed 10 feet measured from top of sign to average grade.
No ground-mounted sign shall exceed 4 feet in height from the ground to the bottom of the sign and 15
square feet in area. Such signs shall not be permitted within 10 feet of any other sign or side lot line, shall
not be permitted within 5 feet of any public street, public pedestrian walkway, and shall not visually obstruct
any clear vision areas required for public safety.

Directional Signs:

1.

Directional signs shall be limited in area to 1.50 square feet in area and not exceed 3 feet in height.

Section 4.03 Electric Vehicle Charging Stations

1.

2.

Properties shall install the electric vehicle charging apparatus (including the cord) in the following manners
only.

The Design Committee strongly urges AUOs to approve a uniform location and required enclosure (if
necessary) for all units.

. No light associated with the EV charging equipment shall be visible from the lane or any other property. This

may require the EV charger to be concealed by an enclosure (affixed to the principal structure) painted to
match unit body color or screening via a wall compliant with Section 3.15.3.

. The charging apparatus or enclosure must be made of non-reflective materials or painted to match the

surface of which # is attached to.

. The applicant must provide a photo of the proposed EV charging apparatus along with a product sheet of the

product.

. Preference order for EV charging equipment mounting is as follows:

a. Mounted inside a building such as the garage is strongly preferred.

b. Face mounted on the side exterior of the principal structure not facing the lane, not to exceed 5
feet in height above grade level. The EV charging apparatus must be concealed as much as
possible from neighboring properties or common areas.

¢. Post mounted and centrally located between unit buildings, not facing the lane.

. Each installed charging apparatus shall be in compliance with the current Manual at the time of install. This

Manual may be revised in the future as this technology type continues to evoive.






Commercial signs. The purpose and objectives of these regulations for commercial signs to provide
reasonable and necessary requirements for the erection and maintenance of commercial signs, both exterior
and interior (visible from the outside), in order to accomplish the following:

Promote a neat, clean, orderly and atfractive appearance within Sunriver.

Provide for reasonable, orderly and effective display of outdoor business signage compatible with
their surroundings.

Preserve, protect and enhance the economic, scenic and aesthetic values and objectives of

Sunriver.

a. Specific definitions covering commercial signs as specified herein are described in
Appendix A,

b. Sign areas, locations and quantities. The intent of the following is to limit the size,
placement and numbers of signs permitted at any one establishment or location so as to
promote the stated objective of these regulations:

c. Natural, non-glare materials {e.g., wood, natural stone) are preferred for signs. Colors and
materials, including metal signs, shall be submitted for approval by the Design Committee.

d. Lettering for signs shall be in proportion to the permitted size of the sign, shall relate
aesthetically to the building and adjacent signs. In all cases lettering shall be approved by
the Design Committee.

e. Awning and canopy signs are generally discouraged. However, applications for such signs
will be considered by the Design Committee on an individual basis.

f. Signs shall be lit from a separate fixture located above the sign and directed downward to
illuminate the sign and not be directed off-site or onto adjacent businesses or properties.
Interior lighting of advertising elements is prohibited. All lighting fixtures shall be in
conformance with the provisions of this Section.

g. Non-conforming sign disposition shall be as foliows:

1. Any sign found to be non-conforming for any reason is prohibited. All signs in existence or under
construction on the date of adoption of these regulations that do not conform with the
requirements herein, shall be regarded as a non-conforming sign and must be removed, altered
and/or replaced so as to conform within 1 year of the adoption date of this Manual. A non-
conforming sign that is relocated, attered and/or replaced shall conform to the requirements of
this Manual.

h. Inspection and enforcement shall be as follows:

1. Inspection and enforcement of signs by the Community Development Department staff shall
be done to determine sign conformance with this Manual.

b. Hanging Signs

1. Hanging sign overall dimensions shall not exceed 1.5 feet x 4.0 feet (6 square feet). The sign shall be
suspended in such a manner that a minimum of 7 feet of clearance above adjacent walkway surfaces or
finished grade and 8 feet of separation between businesses shall be maintained. The number shall be limited
as noted for “Wall Signs.”

¢. Wall Signs

Wall signs and/or hanging signs permitted at any one establishment or location shall not exceed 2 and shall be
limited to the number of pedestrian and/or vehicular access ways serving that establishment or location.
Each wall sign shall not exceed 12 square feet in overall area and shall not be mounted or otherwise attached
to the structure so the face of the sign projects more than 4 inches from the structure. Further, wall signs
shall not project above the eave line, roof iine, top of parapet wall or beyond the ends of the wall of structure
to which it is attached.

d. Drive-thru Signs.

1. Drive-thru or walk-up window signs are permitted subject to the following standards:

a. Businesses with drive-thru lanes shall be permitted one sign for and located adjacent to the drive-
thru lane. Drive-thru signs shall have a maximum sign area of 12 square feet and, if lighting is
proposed, shall be backlit from a lighting source contained within the sign cabinet.

b. Businesses with walk-up window service shall be permitted one sign affixed to the wall
immediately adjacent to the service window. Service window signs shall have a maximum sign
area of 6 square feet. No internal backlit/cabinet lighting is permitted.

e. Freestanding Signs



1. Freestanding and ground-mounted signs for a “Business Complex” will be considered on an
individual basis. The permitted area shall not exceed 15 square feet. Such factors as location

(visibility by pedestrian and/or vehicular traffic) and impact on public safety and overall aesthetics

shall be carefully considered.

2. Freestanding signs are discouraged and may not be permitted for individual businesses. The
height of freestanding signs shall not exceed 10 feet measured from top of sign to average grade.

No ground-mounted sign shall exceed 4 feet in height from the ground to the bottom of the sign

and 15 square feet in area. Such signs shall not be permitted within 10 feet of any other sign or

side lot line nor within 5 feet of any public street, public pedestrian walkway or visually obstruct
any clear vision areas required for public safety.
f. Building Directory Signs
Building directory signs for individual buildings shall be located on the building and adjacent to the public
entrances. The information on these directories shall be limited o the name of the establishments and the
room and floor numbers for each as located within the building.
g. Directional Signs
Directional signs shall be limited in area to 1.50 square feet. Sign may be displayed not exceed three (3)
feet in height above grade.
h. Kiosks and Kiosks Signs
Kiosks shall not exceed 10 feet in height with no other horizontal dimension of the structure exceeding 7.5
feet. Kiosks shall be located in areas providing maximum pedestrian access but shall not be permitted to
obstruct the right-of-way for emergency vehicles.
i. Interior Lighted Signs
1. Interior lighted signs (window and door) located in windows and/or doors for the purpose of being read from
the exterior of the building shall comply with the following:

Signs shall be professionally produced.

Lighted interior signs shall be lit/operational during hours of business operation only.

Lighted signs shall not exceed 3 square feet per sign with a maximum of 3 lighted signs to an
establishment, with no more than 2 signs per building elevation.

Other than “OPEN”, sign copy shall be limited to a generic name or product of service in which
the establishment specializes. (e.g., ski rentals, pizza, gifts, espresso, etc.) There shall be no
lighted advertising for specific brand name products.

Flashing and blinking signs, and signs with changing text or images are prohibited.

j. Display Cases
Display cases. All previously approved, existing exterior display cases that are mounted on sides of existing
buildings are exempt from compliance. They may not be increased in size. No further exterior
display cases will be permitted. Any display from the interior of the window glass is permitted.

k. Sandwich Board Signs
1. Sandwich Board signs commonly referred to as “A” boards shall comply with the following:

There shall be no more than one “A” board sign per business.

The sign shall be non-illuminated with lettering that is of professional quality.

The width of each sign panel shall not exceed 24 inches. The height of each sign panel shall not
exceed 36 inches when open and 43 inches when closed,

The “A” board shall be designed so that it will not allow the sign to be knocked down by the wind.

The “A” board shall be located within 20 feet of the main entrance door and not displayed on any
pathway or street areas. Signs shall not be located in front of neighboring businesses.

There shall be no brand or product name; only the name of the business and operating hours are
permitted on the sign face.

The “A” board shali be moved inside during non-business hours.

Section 5.03 Electric Vehicle Charging Stations

1. Properties shall install the electric vehicle charging apparatus (including the cord) in the following manners
only.







e. Review Procedure. Unless otherwise specified in Section 6, Table 1 (found at the end of this section), all
reviews shall be Type 3. All reviews shall be subject to the provisions of Section 6 of this Manual.

f. Review Authority. The Community Development Department staff shall have the following review discretion
to defer Type 1 reviews to the Design Committee to be processed as a Type 2A review. The Design
Committee shall have the discretion to defer and process a Type 2A review as a Type 2B or Type 3. Type
2B reviews can be processed as a Type 3.

g. Reasonable Accommodations. In accordance with applicable federal, state, and local law, the Design
Committee will make reasonable accommodations fo rules, policies, practices, or services when such
accommodations may be necessary to afford persons with disabilities an equal opportunity to use and enjoy
a dwelling and public or common use areas, unless such accommodations would constitute an undue
hardship. The Design Committee may also permit, at the expense of the person with a disability, reasonable
modifications of existing premises occupied or to be occupied by such person if such modifications may be
necessary to afford such person full enjoyment of the premises. To the extent possible, reasonable
accommodations and modifications will be consistent with the, scenic and aesthetic values and objectives
of Suntiver, while also affording the person with a disability equal opportunity and full enjoyment.

Section 6.02 Type 1: Over-the-Counter Review

a. Type. The project types listed in Section 6, Table 1 (located at the end of this section), as Type 1 shall be processed
as an Over-the-Counter review by the Community Development Department staff. Over-the-Counter review is
summarized as follows:

1. Who May Apply: Property owner or authorized representative.

2. Where to Submit: Community Development Department staff.

3. How to Submit: In-person, by email or online.

4. When to Submit: Workdays, minimum one hour before closing as applicable.

5. What to Submit: Application forms and supplemental materials addressing the applicable sections of this
Manual.

6. Outcomes:

a. Approved: Building permit is issued.
b. Deferred: Additional information/clarification required to be submitted.
c. Denied: Applicant may reapply with a compliiant application.

b. Application Requirements. Applications shall be submitted on forms provided by the Community Development
Department and accompanied with the required fee.

c. Review Procedure.

1. Applications for Over-the-Counter Review are reviewed by Community Development Department for
completeness. Staff may require additional information from the applicant for evaluation of the application
under this Manual.

2. Written decisions (approval, denial or deferred) are issued by the Community Development Department
within 3 business days.

3. These submittals may require on-site review from Community Development Department staff prior to the
issuance of a Building Permit.

d. Criteria. Applications for Type 1 Over-the-Counter review may be granted onty upon finding the application conforms
to all of the applicable requirements of Sections 3 or 4 as appropriate. Where a request for Over-the-Counter review
does not meet one or more of the criteria, it shali be returned to the applicant for revision by the applicant and/or re-
submittal.

e. Expiration of Design Review Approval. Approval is valid for 1 year from the date of such approval. If
construction/demolition has not begun within that time frame, a new application must be made, and all previous fees
and deposits will be forfeited.

Section 6.03 Type 2A: Administrative Review

a. Type. The project types fisted in Section 6, Table 1 (located at the end of this section}, as Type 2A shall be processed
by the Design Committee. The review process for Type 2A Administrative Reviews is summarized as follows:
1. Who May Apply: Property owner or authorized representative.
2. Where to Submit; Community Development Department staff.
3. How to Submit; In-person, by email or online.



4
5.
6.

When to Submit: Business days (M-F), a minimum one hour before closing, as applicable.

What to Submit: Appropriate application form(s). One set of drawings, plans and fees.

Outcomes: Type 2A projects will recelve a decision within 7 business days upon receipt of a completed

application. Decision outcome with be one of the following:

a. Approved/Approved with Conditions: Building permit will be issued within 2 business days
following the decision.

b. Deferred: More information is required or referred to a Type 2B review.

c. Denied : Applicant may reapply for a Type 2B re-review.

b. Application Requirements. Applications shall be submitied on forms provided by the Community Development
Department and accompanied with the required fee. Samples of paint and stain on the materials on which they will
be used, roofing and other proposed matertals are to be provided by the applicant uniess special arrangements are
made through the Community Development Department.

c. Criteria. Applications for Type 2A review shall conform to all of the applicable requirements of Section 3 or Section
4 as appropriate.

d. Review Procedure.

1.

Applications for a Type 2A Review are first checked for completeness by Community Development
Department staff. Staff may require additional information from the applicant for evaluation of the application
under this Manual.

For a Type 2A review, a designated Design Committee member or members, subject to appropriate
documentation for record purposes, reviews the application and determines whether it should be reviewed
by the full Design Committee as a Type 2B review pursuant to Section 6.04.

If referred for a Type 2B review, the application will be reviewed by the Design Committee according to the
provisions of Section 6.04.

The Community Development Department will notify the applicant of the decision by the Design Committee.
Applicant attendance will be at the request of the Desigh Committee to attend the non-agenda portion of the
meeting. Applicants will be notified by email of the outcome of any Type 2A administrative decision within 3
business days.

e. Expiration of Design Review Approval. Approval is valid for 1 year from the date of such approval. If
construction/demolition has not begun within that time frame, a new application shall be submitted, including new
forms, plans and fees for review. Previous review fee will be forfeited.

Section 6.04 Type 2B: Full Design Committee Administrative Review

a. Type. The project types listed in Section 6, Table 1 {located at the end of this section), as Type 2B shall be processed

by the

Design Committee. The review process for Type 2B, Full Design Committee Administrative Reviews is

summarized as follows:

1.

2.
3.
4,

[o2 IR e

8.

Who May Apply: Property owner or authorized representative.

Where to Submit: Community Develcpment Department staff,

How to Submit: In-person or by email.

When to Submit: Business days (M-F}, a minimum 48-hours prior to next scheduled Design Committee
meeting.

. What to Submit: Appropriate application form(s). One set of drawings, plans and fees.

. Type 2B projecis will be reviewed as a non-agenda item after the end of the next Design Committee meeting.
. Outcomes:
a. Approved/Approved with Conditions: Applicants will be notified by email of the outcome of any
Type 2B decision.
b. Deferred: Submif new forms and revise drawings for a Type 2B review.
c. Denials may be appealed. See Appeals in Section 6.08.
Full Design Committee Type 2B Administrative Reviews will be conducted following the reguiar meeting

agenda items. Applicant attendance will be at the request of the Design Committee.

b. Application Requirements. Applications shall be submitted on forms provided by the Community Development
Department and accompanied with the required fee and one set of plans. Samples of paint, roofing, and other
proposed materials are to be provided by the applicant unless special arrangements are made through the
Community Development Department.



c. Criteria. Applications for Type 2B review shall conform to all of the applicable requirements of Section 3 or Section
4 as appropriate.
d. Review Procedure.

1.

Applications for a Type 2B Review are first checked for completeness by Community Development
Department staff. Staff may require additional information from the applicant for evaluation of the application
under this Manual.

. For a Type 2B review, the application will be reviewed by the Desigh Committee as a non-agenda item at

the close of the next scheduled Design Committee meeting unless neighbor notification is requested by the
Design Committee, that will cause the application to be placed on the next available Desigh Committee
agenda.

3. The Community Development Department staff will notify the applicant of the decision by the Design

Committee. Applicant attendance will be at the request of Design Committee. Applicants will be notified by
email of the outcome of any Type 2B administrative decision within 3 business days.

e. Expiration of Design Review Approval. Approval is valid for 1 year from the date of such approval. If
construction/demolition has not begun within that time frame, a new application shall be submitted, including new
forms, plans and fees for review. Previous review fee will be forfeited.

Section 6.05 Type 3: Full Design Committee Review

a. Decisions of the Design Committee on applications for Full Design Review shall be made in scheduled meetings
on agenda items only. Anonymous comments will not be considered by the Design Committee in their rendering of
a project submittal decision. The review process for Type 3 Full Design Review is for all projects as listed in Section
6, Table 1 (located at the end of this section), or for any project otherwise not listed. The review process for a Type
3 review is summarized as follows:

1.

Who May Apply: Property owner or authorized representative.

2. How to Submit: in person or email.
3.
4. When to Submit: By 12 noon, minimum of 15 days prior to the Design Committee meeting. Refer to the

Where to Submit: Community Development Department.

submittal deadline calendar on the SROA website.

What to Submit: Appropriate Application Form(s). Three sets of drawings with the information required by

the application form{s) and associated fees,

Qutcomes: For both Preliminary and Final Review as applicable.

a. Approved/Approved with Conditions: Satisfy conditions of approval or appeal subject to Section
6.08. Once all conditions of approval have been satisfied, and after a 10-day waiting period has
expired, a building permit can be issued.

h. Deferred: More information or requested revisions to the application are required.

c. Denied: Redesign and resubmit as a Type 3 Review. Only final submittal decisions may be
appealed subject to Section 6.08,

b. Preliminary Review. All Type 3 projects that are greater than 600 square feet, new construction and additions higher
than 21 feet tall require Preliminary Review. However, for Type 2B projects that were referred for Type 3 review, a
Preliminary Review is not required. See submittal checklist provided by the Community Development Department
for Preliminary Review submittais.

1.

Property pins shall be clearly located, exposed and identified prior to prefiminary submittal. In any case,
where the property pins cannot be found, a survey shall be performed, and the pins replaced. A record of
the survey shall be submitted with the application.

. Review of preliminary plans shall be of an advisory nature. See preliminary submittal checklist document for

reference on SROA’s website,

Four sets of plans (maximum size 24 in. x 36 in.) shall be submitted for Design Commiittee review. All plans
submitted must be of a professional quality; be drawn to a recognizable scale appropriate to accurately show
existing conditions; and clearly reflect the applicant’s intentions. All plans shall include the required items
listed on the application form(s). Reversed (copied) plans are not accepted.

. Caution should be exercised when using old plans of record or archived plans for remodels and additions. it

is the applicant’s and/or the owner’s responsibility to ensure the accuracy of the plans and information
submitted.

c. Full Design Review Appiication Requirements — for Final Review



. In accordance with Section 6.01.c, property pins shall be located, exposed and identified. The property shall

be staked and strung, and the project dimensions outlined/delineated prior to the submittal deadiine.

. All applications to be reviewed by the Design Committee are to be submitted through the Community

Development Department. The plans, the application form(s), the construction agreement, the review fee
and the construction deposit must be filed with and accepted by the Community Development Department
no later than 12:00 noon of the submittal deadline date as specified by the Community Development
Department.

. |f the applicant is other than the owner, cwner authorization is required.
. Design review applications and plans shall consist of the following:

a. Four sets of plans (maximum size 24 in. x 36 in.) shall be submitted for Design Committee review.
All plans submitted must be of a professional quality; be drawn to a recognizable scale
appropriate to accurately show existing conditions; and clearly reflect the applicant’s intentions.
All plans shall include the required items listed on the application form(s). Reversed (copied)
plans are not accepted.

b. Ali conditions of approval noted for the Preliminary Review decision shail be addressed on the
final plans.

c. Caution should be exercised when using old plans of record or archived plans for remodels and
additions. It is the applicant’s and/or the owner’s responsibility to ensure the accuracy of the
plans and information submitted.

d. Criteria for Approval. Applications for Type 3 review shall conform to all of the applicable requirements of Section
3 or Section 4 as appropriate.
e. Review Procedure.

1.

Notice. The applicant and owners of property immediately adjacent to a proposed construction site will be

notified when a plan is either initiaily submitted or resubmitted for Design Committee review. Comments

concerning the project are solicited via this notification. Interested parties are welcome to review the plans

online or on-site. Plans shall not be removed from site. Properity owners will also be notified in the following

circumstances (all notification distances are from the boundary of the tax lot for the project):

a. If located within 300 feet of a proposed new home.

b. Within 100 feet of all other Type 3 projects.

¢. Within 500 feet for all Multi-Residential Household projects (Section 4).

d. Within 500 feet for all Commercial, Resort And Private, Non-Residential Properties (Section 5).
Such notice shall also be advertised in the Sunriver Scene and sent via email o owners who have
a registered email with SROA.

. Projects requiring notice as specified above will not be considered by the Design Commiittee until

such notice requirements have been satisfied.

. Existing Violations.

a. In the event that an applicant or property owner submifs a plan to the Design Committee for
approval when conditions on the property are in violation of the existing Manual or other Sunriver
Rules & Regulations, except as provided by Section 2.02 Nonconforming Development, the
Design Committee, upon a majority vote, shall be entitled to withhold approval of the submission
pending complete correction of all violations.

. Deferrals: If the application is deferred, the applicant must resubmit under the normal guidelines. If the

application is deferred three times the project is considered denied.

. Deniais: Resubmitting a substantially similar application is not allowed within a 3 year period.
. Withdrawal: If an applicant withdraws a proposal it will not be reviewed, and all fees will be returned. A new

application will be required.

. Final Decision: A copy of the decision rendered by the Design Commiittee is final and will be mailed/emailed

no more than 10 working days after the committee has rendered its decision. In the event that the applicant
wishes to appeal the decision of the committee, refer to Section 6.08.

. Building Permit: With the exception of any Type 1, Type 2A or Type 2B administrative approvals, when an

application that requires an SROA Building Permit is approved (refer to Section 6.09), the applicant must
wait 10 business days from the date of the decision and have met the conditions of approval before a building
permit through the Community Development Depariment can be issued.



f. Expiration of Design Review Approval. Approval is valid for 2 years from the date of such approval. If
construction/demolition has not begun within that time frame, a new application must be submiited, including new
forms, plans and associated fees. Previous review fee will be forfeited.

Section 6.06

ALL TYPE 3 NON-SINGLE HOUSEHOLD DESIGN REVIEW

a. Community informational meeting. A community-wide informational meeting is required prior to submitting for
preliminary review to the Design Committee for new construction, remodei, and/or an addition where the total gross
square footage (existing and/or new space) exceeds 8,000 square feet in area, or any project that requires Deschutes
County Site Plan Review as follows:

1. Applicant Process:

d.

b.

The Community Development Department will provide the applicant with suggested guidelines
for the public information meeting.

Applicant sets the meeting date, time and Sunriver location. The meeting must be held within 180
days of submitting to the Design Committee for preliminary review.

The applicant prepares the meeting notification letter on a standard form provided by SROA, that
briefly describes the proposed project.

. The notice shall be postmarked at least {30 days) prior to the scheduled meeting and mailed to

the following:
1. All property owners within 500 feet of the nearest point of the development property boundary.
2. The Community Development Department.
3. The SROA General Manager.
4. A proposed land use sign, that must be approved by SROA, shall be posted at the location and
easily viewed from the road. The signh shall state:
a. The site may be under consideration for a SROA Design Review application and/or a
Deschutes
County Land Use application.
b. Include a phone number and email address where the applicant can be reached for
additional ‘
information or comments, with specific dates, times and location of avaiiability noted.

2. SROA notice process.
a. SROA will post notices on the SROA bulietin board at the Administrative Office and the SROA

website calendar. Such notice may also be advertised in the Sunriver Scene {if publishing timing
permits) and SROA will email Sunriver owners for which an email address is available.

3. Applicant's meeting requirements.

d.

b.

C.

d.

The applicant holds the meeting for the community as scheduled. The meeting is informational
and advisory in nature. However, the applicant shall present sufficient conceptual plans and/or
master plans, including a site plan, building elevations plans, and any proposed landscaping, that
depicts and represents the entire proposed project and any future phases being contemplated.
Audience requests and comments will not be binding on the developer; however, the developer
will demonstrate a good- faith effort to address concerns raised.

The applicant maintains a sign-up sheet to record names and addresses of all individuals who
attend the meeting.

Applicant shall provide the Community Development Department with the list of attendees at the
time of preliminary application.

Following the community meeting, the applicant is then permitted to submit for preliminary review
by the Design Committee. If preliminary plans are not submitted to the committee within 180 days
of the community meeting, the applicant will be required to hold another informational community
meeting prior to submitting an application to the committee. A summary of any comments
received at the community meeting shall be submitted with the preliminary review application.

b. Master Pian. A Master Plan is required for the development of all undeveloped sites, re-developed sites, or projects
including single structures that exceed 8,000 gross square feet in area. A Master Plan shall inciude the following
components as applicable or as otherwise approved by the Design Committee:

1. An overall conceptual property development plan showing all current and known future phases of
development, including proposed timing for development.



C.

d.

e,

2. A comprehensive architectural design plan showing (including but not limited to} all building elevations,
proposed paint colors/schemes, siding materials and roof materials intended to provide a consistent property
development theme.

3. A site-specific plan showing all existing and proposed structures, parking areas, driveways, adjacent roads,
adjacent pedestrian/bicycle pathways, on-site pedestrian ways, bike parking, utility and public facility
locations, trash facilities, snow storage areas, natural features and landscaped areas.

4. For any proposed structure or phase of development part of an approved Master Plan, subsequent Master
Plan review and approval shali not be required as long as it can be demonstrated that the structure or phase
of development is consistent with the previously approved Master Plan and such previous approval was
within the past 5 years.

Review by Design Committee.

1. Both Preliminary and Final Review by the Design Commiittee is required pursuant to Section 6.05 b. and c.
of this Manual.

2. Ifapplicabie, a copy of the Deschutes County final review and decision shall be submitted with the application
for the Design Committee Final Review.

3. Final Review shall be conducted by the fuli Design Committee during a scheduled meeting.

Criteria for Approval. Applications for Type 3 review shall conform to all of the applicable requirements of Section
3 or Section 4 as appropriate.

Expiration of Design Review Approval. Approval is valid for 2 years from the date of such approval. If
construction/demolition has not begun within that time frame, a new application shall be submitted, including new
forms, plans and fees. Previous review fee will be forfeited.

Section 6.07 Sign Review

a. Approval Required; Procedure.

1, Written approval by the Design Committee must be granted prior to the erection, alteration or refocation of
any sign. Applications for signage shall be made in writing to the Design Committee and shall demonstrate
conformance with all applicable provisions of Section 4.02 of this Manual. For additional sign application
processes see Seclion 6.03.

2. Sign removal shall be ordered by SROA for any sign in violation of this Manual andfor erected without prior
approval. The order to remove any signs shall be issued in writing stating the specific reasons, with a stated
period of time for compliance. Failure to comply within the stated period contained in such written notice
shall result in removal of the sign at the expense of the property owner.

Section 6.08 Review and Appeal

a.

b.

C.

Reconsideration of Administrative Design Review Decision. An applicant for a Type 2A or 2B Administrative
Design Review and Type 3 Full Design Committee Review may submit a written request for re-review of the decision
for review by the full Design Committee not more than 10 days after the decision. A request for re-review is required
prior to submitting for an appeal as provided in Section 6.08 b. Such re-review shall be subject to the same criteria
as the original review and shall be conducted as a Type 3 Full Design Committee review procedures as specified in
Section 6.05.

Appeal. All appealable decisions of the Design Committee hall be appealed pursuant to the provisions of Section
8.05 of the Consolidated Plan

The following decisions are not appealable; Paint Colors, Deferrals, and Preliminary project submittals.

Section 6.09 Building Permits

da.

Construction Agreement Required. The construction agreement signed by the owner of record must be on file
prior to issuance of the building permit. Any ownership change prior to receiving final inspection approval must be
submitted in writing to the Community Development Department. in the event that a change in ownership occurs,
new construction agreements signed by the new owners and new construction deposits must be submitted once the
new owners take possession of the property. Failure to comply with this rule may result in a work stoppage and/or
fine. A current permit must be kept on file until the project is completed and has received final inspection approval.
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Other Business

Results of Informal Recycle Center Survey

The results of the survey are included in your materials. Director Murray
will elaborate at the meeting.



SUNRIVER RECYCLING CENTER USE SURVEY
Dec 2023/Jan 2024

Number Percent

Total Owner or Local Residents Responses 83 100.00%
Sunriver Owner 43 51.81%
Fult Time 20 24.10%
Part Time 23 27.71%
All Other Local Residents 40 48.19%

{DRRH, Spring River, Lazy River, River Meadows, Caldera)

Response from Owners and Local Residents

Yes No
Subscribe to/Use Side-Yard Recycling 12 31

No Room Cost Other

Obstacles to Using Side-Yard Recycling 3 2 5
2x per 2/3 x per
Weekly Week Monthly Month Occasionally
Depot Use Frequency 14 4 17 5 4
If the depot is discontinued, what would you do  Putin  Transfer
with recyclables? Trash Station Side Yard NotSure  Take Home
13 33 5 4 1
Response from Guests
Number
Number of Guests Responding 19
Yes No
Subscribe to Side-Yard Recycling 3 4
No Room Cost
Obstacies to Using Side-Yard Recycling 3 4
Putin  Transfer
Trash Station Side Yard NotSure  Take Home
If the depot is discontinued, what would you do 5 3 1 2 4

with recyclables?



RECYCLING IN SUNRIVER | DATE:

SUNRIVER OWNER? Full-time ___ Part-time __ GUEST/RENTER: Yes___ No

AREA RESIDENT? DRRH __ OWW 1-2___ Spring River ___ FaliRiver __ LazyRiver ___
Vandevert/Blue River ___Crosswater ___ Caldera ___Other

DO YOU SUBSCRIBE TO SIDE-YARD RECYCLING AT YOUR SUNRIVER HOME? Yes __ No

HOW OFTEN? Weekly __ Regularly . Occasionally ___ Infrequently ___

PRIMARY MATERIALS YOU RECYCLE AT HOME:
Glass ___ Paper/Cardboard ___ Aluminum ___Plastics ____ Other

OBSTACLES TO USING SIDE-YARD RECYCLING: Can size___ NoRoom ___ Cost ___ Other

DEPOT USE FREQUENCY: Weekly _ 2xWeek ___ Monthly __ 2-3xMonth __ Quarterly ___

PREIMARY MATERIALS YOU RECYCLE AT THE DEPOT:
Glass ___ Paper/Cardboard ___ Aluminum ___ Plastics ___ Other

IF THE DEPOT WAS DISCONTINUED, WHAT WOULD YOU DO WITH YOUR RECYCLABLES?
PutinTrash ___ Take to Bend/La Pine Transfer Stations ___

RECYCLING IN SUNRIVER DATE:

SUNRIVER OWNER? Full-time __ Part-time ___  GUEST/RENTER: Yes___ No

AREA RESIDENT? DRRH ___ OWW 1-2 ___ Spring River ___ FallRiver ___ LazyRiver ___
Vandevert/Blue River ___ Crosswater ____ Caldera ____ Other

DO YOU SUBSCRIBE TO SIDE-YARD RECYCLING AT YOUR SUNRIVER HOME? Yes ___ 'No__
HOW OFTEN? Weekly ___ Regularly ___ Occasionally ___ Infrequently ___

PRIMARY MATERIALS YOU RECYCLE AT HOME:
Glass ___ Paper/Cardboard ____ Aluminum ___Plastics ___ Other

OBSTACLES TO USING SIDE-YARD RECYCLING: Cansize__ NoRoom____ Cost____ Other

DEPOT USE FREQUENCY: Weekly ____ 2xWeek ___ Monthly ___2-3x Month ____Quarterly ___

PRIMARY MATERIALS YOU RECYCLE AT THE DEPOT:
Glass ____ Paper/Cardboard ___ Aluminum ___ Plastics ___ Other

iF THE DEPOT WAS DISCONTINUED, WHAT WOULD YOU DO WITH YOUR RECYCLABLES?
PutinTrash ____ Take to Bend/La Pine Transfer Stations ___
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Executive Session

There will be the need for an Executive Session on
Friday to discuss a legal matter.









To: From:
Board of Directors Edward W. Pitera
Sunriver Owners Association 4382 NW Honaeysuckle Dr
Corvallis, Oregon 97330
cc (e-mail only): Hugh Palcic, Mark Smith
Sunriver Residence:
Mailing address: 25 Quelah Lane
PO Box 3278 Sunriver, Oregon 97707

Sunriver, OR 97707 December 19, 2019

Subject: New Waste Recycling Facility - Information Gathering

Thank you for delaying the vote on the proposed $750,000 New Recycling Center 60 days. The
first 30 days of the delay has afforded the opportunity to:

+ Begin fleshing out what at least some residents want to see in a recycling program;

- Survey some properly management firms on their recycling practices;

- Have an informal conversation with representatives of Cascade Disposal and Deschutes
County to discuss their needs and perceptions;

» Review County provided monthly data on recyclables tonnage collected and the frequency
of truck trips needed to haul away the recyclables;

» Listen to SROA's Mark Smith explain how diverse the occupancy of properties is;

- Look at how the existing facility functions and identily opportunities for incremental
improvements 1o current operations.

The information gathering was targeted at what services we want (pick-up or drop-off or
combination thereof), how can they be accamplished, how big a central drop-off needs o be,
and what is the traffic/iroad use impact.

No new information on the fundamental questions of should SROA be in the waste management
business and should we be hosting a recycling facility open to the county was gathered.

My interpretation of what | have heard over the past maonth is:

- Residents and property managers “want to recycle - it’s the right thing o do”;

- The current “central drop-off* or “central depot system” works for many people and not at
all for some;

= A home pickup approach that engages property managers would likely draw in more
recyclables;

- How to handle having side-yard containers has to be worked out. Potential approaches
range from there is no container nor action needed (the homeowner uses a centrat drop-
off), to standalone acceptably colored carts, to only using containers that fit in existing
privacy enclosures, to votuntarily modifying enclosures, to modifying enclosures when the
properly is sold. (obviously the Design Committee needs to be engaged on this topic);

« Sunriver's communily run recycling center collected 455 tons of recyclables this past year.
This is significantly more material than the 338 tons collected at the Scene’s reportedly
benchmark commercial facifity in an industrial park in Sisters;
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« The peak period for recycling in Sunriver is July thru September averaging over 50 tons
per month or about a third of what is collect all year (see attached chart),

- There is no data on how much comes from outside Sunriver;

« With the current large 30 cubic yard recycling boxes, July thru September also produces
the most truck traffic averaging aboui 40 trucks per month i.e. about 2 per weekday. If the
New Recycling Facility is approved, more frequent trips but in smaller trucks would be
needed,;

- Clear information on the number of households that could take advantage of the recycling
center over the course of a year is not available from existing SROA surveys;

- Incremental improvements to the effectiveness and safe operation of the existing facility
can be made now. (These suggestions have been sent separately to SROA’s Mark
Smith.}

In summary, there seems to be a ot of information to be gathered, evaluated, sorted into useful
recycling alternatives, and communicated to property owners before a vote is taken on the
proposed New Recycling Center. Given the month to manth variability in usage, a 12 to 14
month monitoring and study period may be needed 1o develop a data driven recycling plan for
Sunriver that meets our needs and considers the needs / capabilitios of the Gounty and the
disposal company. From what | have heard from other residents and my own experience in
another venue, the monitoring is best done by controlling access to the current facility and
employing a paid monitoring person to ensure only recyclables are dropped off, gather
information on usage by residents, and ensure timely hauler pickups.

Based on the above, | urge the Board delay the community vole on the announced New
Recycling Center until a sounder basis flor the expenditure can be established.

Thank you in advance for your wilingness to hear from properly owners.

Respectfully, Y
£ cL.’fc-Hé‘d Ve 74_:-@:..‘%——'
Edward W. Pitera

P.S.
The performance of the Recycling Center over Thanksgiving 2019 was great! SROA’s Public
Works staff and Cascade Disposal should be complemented.

Attachments:

Historica!l Tonnage Char
Historical Haul Count Chart
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