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Telecommunications

On January 18, 2019, the SROA Board of Directors
authorized the formation of the Telecommunications Task
Force (TTF) to research bringing Fiber-to-the-Home to
Sunriver.

The TTF will engage general membership and review past
telecom work and various other resources in developing a
recommended update to SROA's telecommunication
infrastructure. The TTF will provide a recommendation for
any implementation by prioritizing the segments of the
plan with justifications for the prioritization. Use of the
SROA Decision Making Checklist, when and where
applicable, shall be required.
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The task force is researching the following materials and NEWS

methods:

o Connectivity to all SROA owners
Potential of multiple vendors to provide services
Potential for SROA to manage infrastructure for
connectivity and security
Redundancy and expandability for the future
Create a plan that will last 30-plus years

Owner Engagement

1. Information: The task force will be sharing stories
and updates via the Scene, SROA website News &
Notices articles and through E-notifications.

. Survey: Owners will be asked to take a brief survey
about their current internet services. CLICK HERE or
the button on the right to take the survey. Survey
must be completed by July 15.

. Town Halls: Three meetings are planned. Although
owners are welcome to attend any of the meetings,
each meeting will be tailored to a specific user
group.

Virtual Town Hall Reservation Dates

e July 21, 3-5pm: Permanent Residents oy 17)

¢ July 28, 3-5pm: Non-Resident Second Home
Owner (non-rental) rsve oy juy 24

* August 4, 3-5pm: Owners with a Vacation
Rental ®sveeyjoy 0

Reservations to attend a session is required. Fill out th
online reservation form here. RSVP due by the Friday prior

Task force
researching
telecommunications
improvements
06/30/2020 4:00 PM




Percent

. Placing #1 #2 #3

Infrastructure Project in Top Rank | Rank | Rank
Three

Telecommunications
Infrastructure 64% 51% 30% 19%

Public Works Facility 52% 25% 35% 40%

New Recycling Center 51% 44% 34% 22%

Restrooms for
pathway system and 48% 37% 34% 29%
parks

Sunriver Service District

(Police/Fire) 25% 2% 3%  40%

Cottonwood Road

entrance 15% 24% 28% 48%

Administrative

ciltias 6% 10%  28%  62%




A BRIEF HISTORY OF
TELECOMMUNICATIONS IN SUNRIVER

» Chambers Cable : 1997 - 2012
» Cable TV

(@
» Internet
» Bendbroadband: 2012 - Present
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» Phone
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BN BendTel

» Verizon, Centurylink, BendTel Vel".Oﬂ CenturyLinka =




Objectives
» Long-Term Vision
» Services

» Improvements
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» Service quality




» Video services migrating to the Internet
» Netflix, YouTube TV, Hulu, Sling TV, Amazon Prime Video, etc.
» Internet services increasing in popularity / necessity

» Many services require both high-speed download and upload
capability

[l Video | File Sharing
- 1]l Web and Other Data

B Voice Communications

[l Business Data
I Video Communications

'~ Online Gaming



» Upgrade Sunriver Network tc

» 1Gbps+ upload and download speeds
Smart Home

» Improved reliability

» Eliminate congestion _qbz_‘;.., 5 \
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